A STUDY TO SCOPE THE KEY SOCIAL AND ECONOMIC IMPACTS ASSOCIATED WITH LARGE-SCALE REDUCTIONS IN RED DEER POPULATIONS (RP78)

EXECUTIVE SUMMARY
Background 

Hecla Consulting in association with Professor Michael Danson of the University of the West of Scotland were commissioned by the Deer Commission for Scotland to undertake a study to scope the social and economic impacts associated with large-scale reductions in deer populations.  Fieldwork and consultations for this research took place between January and April 2008.  The research study had the following objectives:
· Identification of the key socioeconomic costs and benefits associated with large-scale deer reductions.

· Gain an understanding of the key drivers that affect landowners’ decisions in respect of capital investments into estate operations.

· Explore the potential consequences arising from reducing deer numbers on tourism, access and other downstream interests.

· Discuss issues/relationships between capital values and deer population size.

· Suggest further areas of study that have been identified as a consequence of the present research process.

Study areas and research method
Six catchment areas were identified for the research and they were: Drumrunie & Inchnadamph, Feshie, Kinveachy, Mar, Caenlochan and the Angus Glens.  The methodology utilised for this research comprised the following elements:

· A literature review of previous relevant research that would inform the context for the present research.

· Briefing sessions were held between the consultant and DCS staff to enable a relatively comprehensive overview to be generated of each of the catchment areas included in the study.

· An analysis of data held by DCS and others on the cull and count data available for each of the catchment areas.

· A survey questionnaire issued to 41 estates in the catchment areas included in the research process.

· A consultation and fieldwork programme which included interviews with representatives of the estates/companies that were contacted during the course of the research.  
However, a disappointing response of 15 returned questionnaires has greatly affected the robustness of the research findings.   Whilst the number of questionnaires returned equate to a 36% response rate, the data and information supplied by most respondents has been incomplete and fragmented.  As a result it has not been possible to undertake any robust analysis in terms of the socio-economic effects associated with the deer reduction culls.  To compensate for the lack of data provided by the target locations the research focus switched to a more qualitative approach with interviews taking place with respondents in each of the areas participating in the study.   18 consultative interviews took place over the course of the research period and these yielded a range of opinions in relation to deer management generally and the deer reduction culls particularly.   

Conclusions from the research 

· The primary conclusion is that the socio-economic effects of large-scale deer reduction culls are largely indeterminate due to the lack of data generated from the survey of properties in each of the study locations.  The low number of responses has put a severe constraint on this research reaching any robust conclusions in terms of the effects, either positive or negative, that have resulted from the deer reduction culls.  

· The methodology agreed at the outset of the research study did not enable a case study approach to be adopted for the research and this was further constrained by freedom of information requirements in respect of the use of individual estate data.

· The determination of socio-economic effects associated with the management of sporting estates requires a high degree of cooperation between owners and managers of estate properties, public agencies and researchers.   A significant amount of detailed data and information on estate activity is required if analysis on socio-economic effects can be applied with any degree of certainty to public policy considerations in respect of deer management in Scotland.  

· A range of social, economic, environmental and management factors contribute to the complexities that are associated with the sustainable management of Scottish sporting estates.  A more focused research approach is required to identify the key variables that influence sporting estate management decisions and how these decisions affect socio-economic factors within the local economy.  
· Section 7 Control Agreements are focused on habitat management targets and at the present time there would appear to be no requirement for estates to collect or provide any socio-economic data associated with the implementation of the these Agreements.  If socio-economic considerations are deemed to be important in relation to Section 7 Control Agreements then appropriate mechanisms need to be developed between DCS and estates so that some form of effective and efficient method is agreed on the types of data/information that should be collected and reported by properties subject to such management Agreements.  

· The low levels of response to the survey could be interpreted as indicative of minor socio-economic effects, of indifference or disenchantment with the culling and Control Agreements and agencies. It could also be an indicator of poor management information systems on the estates, unusual for economic enterprises which are pursuing incomes and profits but entirely consistent with the predictions from the previous research consensus. 

· Many of the sporting estates contacted for this research are primarily managed and owned for the consumption of leisure rather than for enterprise and economic activity.  As such the normal market drivers and public funding incentives for change are less likely to be effective in such an environment.    In such situations, it is likely that the social costs associated with the management of these sporting estates can be higher than the private costs. In other words, there is market failure in that the market mechanism creates a level of consumption / production that is higher than society desires.  Such a situation requires intervention to address the cost burdens imposed on others in the community.  In relation to this study and deer management generally, additional research is required to establish the real extent of the overall costs and benefits of sporting estates within their respective communities.   
