
DEER COMMISSION FOR SCOTLAND 
282ND OPEN BOARD MEETING on MONDAY 11th SEPTEMBER 2006 

PEEBLES HOTEL HYDRO, INNERLEITHEN ROAD, PEEBLES  
 

AGENDA 
OPEN SESSION - 1:00PM 
 
1 Apologies 
 
2 Draft Minutes of Meeting of held 20th June 2006  Paper: 282/1  
 
3 Matters Arising from Meeting held on 20th June 2006 Paper: 282/2 (to follow) 
           
4 Efficient Government      Oral report 
 
5 Road Traffic Accidents and Public Safety 
 
 a) Panel reports      Paper: 282/3 
 
 b) Developing New Policy    Paper: 282/4 
 
6 Joint Working  
 
 a) Staff Guidance – Priority Sites    Paper: 282/5 (Oral Update) 
 
 b) Priority Sites – Approval for removal of sites  Paper: 282/6 
 
 
7 Sika Policy       Paper: 282/7  
 
8 DCS Communications Strategy    Paper: 282/8 (to follow) 
 
9 DCS Environmental Management Policy   Paper: 282/9    
          
10 Health & Safety Report     Paper: 282/10 
 
11 Meeting Dates & Venues 2007    Paper: 282/11   
            
            
12 Minutes of Meetings 
 
 a) Deer Management Committee 
 
  Draft Minutes of meeting held 8th August 2006 Paper: 282/12  
 
 b) Strategy Committee 
 

Draft Minutes of meeting held 29th August 2006 Paper: 282/13  
 

 c) Resources & Audit Committee 
 

Draft minutes of meeting held 29th August 2006 Paper: 282/14 
 
 
13 External Meetings attended     Paper: 282/15 
    
      
14 Any other business 
 
 
15 Date of next meeting (6th December 2006 – Great Glen House, Inverness)  



  Paper: 282/3 

Road Traffic Accidents and Public Safety – Panel Reports 

Author: Robbie Kernahan 
 

1. Purpose  
To seek formal approval of the recommendations outlined in the Local Panel Reports 
where deer are posing a threat to public safety on the A835 (Garve to Ullapool) and the 
A82 (Glencoe). 

2. Action 
The Board is asked to approve the recommendations presented in these reports. 
 

3. Background 
 
In order to actively seek solutions to address the threat to Public Safety on the A835 and 
the A82, it was agreed to appoint a panel under Section 4 of the Act, involving other 
stakeholders such as Northern Constabulary, Highland Council, BEAR and the Scottish 
Executive as well as local deer managers and Community Councils.  
 
The first formal meetings of these Panels took place in December 2004 and their remit was 
to scope the nature and scale of the problems and to identify areas where feasible and 
realistic mitigation measures could be applied.  
 
The Panels have submitted their final recommendations to the DCS which were discussed 
at Deer Management Committee meeting on 8th August 2006 (paper DMC/21). 
 
The DMC agreed to recommend to the DCS board that the recommendations presented in 
the Local Panel reports be accepted (The recommendations are attached as Appendices 1 
and 2).  
 
It should be noted that some of the measures to reduce accident frequency recommended 
by the Panels, such as increasing driver awareness, are already underway. 
 

4. Action requested 
The Board is asked to approve the recommendations presented in the Panel reports and 
to approve DCS staff discussing their implementation with Transport Scotland.  
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Appendix 1 
 
Summary Of Mitigation Options proposed by the A835 Panel. 
 
Option Method Location Recommendation 
 
 Raise Driver 
Awareness 

 
Variable Message 
Signs 
 

 
Across the A835 
 

 
Already 
Implemented 

  
Poster campaign 

 
Lochbroom and 
Garve districts 
 

 
Already 
Implemented 

 
Influence Driver 
Behaviour 
 

 
Speed Actuated 
Signs 

 
Braemore Junction 
to Glascarnoch 
 

 
Scope, Price and 
install signage 

 
Fencing 
 

 
Combination of 
new deer fence 
and upgrade of 
stock fence 
 

 
Ardcharnich to 
Inverlael 

 
Scope costs and 
design and 
authorisation 
process. 

 
Increased  
Culling Activity 
 

 
Targeted deer 
control 

 
Garbat, Longart 
and Leckmelm 
forests 

 
Maintain increased 
culling activity and 
monitor success. 
 

 
Vegetation control 
 

 
Roadside shrub 
clearance 

 
Across the A835 

 
Already 
implemented in 
some areas 
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Appendix 2 
 
A82 PANEL RECOMMENDATIONS: (in order of perceived importance) 
 

1. Speed activated signs: 

The Panel recommend that 4 speed activated signs should be erected as indicated on 
Map1. The precise location should be decided by the Scottish Executive. The stretch of 
the A82 runs through a highly sensitive landscape and the new signage proposals will 
need to be rigorously assessed in order to avoid any visual intrusion on the landscape. 
This can be best achieved by means of careful sitting of the new signs where the 
existing localised landform at the edge of the road, such as small knolls and rock 
outcrops, form a backcloth to the installation. Two signs should be erected facing north 
bound traffic whilst a further two would warn vehicles heading south.   
 
The Panel agreed that these signs should be operational during the period mid 
October - mid May. If possible the signs should be activated at 50mph during daylight 
hours reducing to 40mph during the hours of darkness between dusk and dawn.  
 
In order to monitor the effect of this mitigation on driver behaviour the Panel 
recommend the speed of traffic on the effected stretches of road is monitored  both 
before and after signs are erected. Once signs have been erected periodic checks of 
driver response (speed of vehicles) should take place during the following two to three 
years. This will allow further evaluation regarding the long term effectiveness of this 
mitigation.  
 
The Panel also recommend that the message on these signs is reinforced by road 
marked warnings in the vicinity of each one erected. Road marked warning to read      
‘SLOW’ 

DEER! 
 

2. Standard wildlife signs: 
The Panel recommend that in addition to the two existing signs a further two are 
erected as indicated on Map1 (precise location should be decided by the Scottish 
Executive). Please note that the Panel do not rank the effectiveness of standard 
wildlife signs has highly as those which are illuminated and speed activated. However, 
the Panel believe that if reinforced by road marked warnings in the vicinity of each one 
erected they should make a useful contribution in helping to raise driver awareness. 
 
Road marked warning to read      ‘SLOW’ 

 DEER!   
 

3. Roadside vegetation:  
The Panel recommend that areas of gorse growing immediately adjacent to the road 
should be routinely removed. The approximate vicinity of the worst areas currently 
believed to be affecting driver visibility are indicated on Map1. 

 
4. Targeted culls: 
The Panel recommends that the estates managing ground adjacent to the road 
continue implementing their policy of culling hinds hefted close to the road. However, 
these culls will not be targeted at deer sheltering and foraging in the valley during 
periods of extreme weather in the winter/early spring.  
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5. Variable Message signs: (modern, digital, road traffic information signs):  
Variable message signs are designed to provide traffic management information 
(roadworks, delays, closures, diversions, accidents etc) to drivers in order to assist in 
the smooth operation of the road network throughout Scotland.  They are strategically 
sited across the network in locations where drivers can take heed of the message and, 
where possible, make any necessary alterations to their journey plan.  When there are 
no traffic management messages to display the signs can be used to pass on more 
generic safety advice or specific information relative to the particular location.  
 
If at any point in the future signs of this type are to be erected near the affected stretch 
of the A82, preferred locations being Glencoe village and Tyndrum, the Panel believe 
this may prove a useful means of forewarning drivers of the deer hazard. When not 
displaying other priority messages a suitable deer hazard legend could be displayed 
between the hours of dusk until dawn from October to May each year. 
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Road Traffic Accidents and Public Safety – Developing New Policy 

Author: Robbie Kernahan 
 

1. Purpose  
To inform the DCS Board of a proposed change to the way in which DCS deals with Public 
safety sites and to seek approval for this process. 

2. Action 
The Board is asked to approve the new process for dealing with sites where deer may be 
posing a threat to Pubic safety 
 

3. Background 
 
The Deer Management Committee meeting of  8th August undertook a review of the way in 
which DCS currently deals with sites concerning public safety.  The present procedure had 
been in place for five years and it was apposite to review the procedure and to consider 
proposals for improving the way in which DCS deals with these sites. The DMC agreed 
that the current Priority Site Process was not the best way to deal with Public Safety issues 
and that they should be dealt with through a separate revised process. It was agreed these 
proposals should be put to the Board for approval. 
 
The proposed, revised approach for dealing with sites where deer may be posing a threat 
to Public Safety is outlined in the attached Flow Chart (Annex 1) and summarised below: 
 
a. DCS will continue to identify, implement and monitor solutions on existing sites, other 
than those identified in Paper No 282/6, using the current procedures. 
 
b. On new sites, at the Assessment stage, DCS will assess whether the frequency of 
accidents is such that 1) no action is required to be taken or 2) action should be taken.   
 
c. On those sites where action should be taken, DCS will identify the likely reasons for 
accidents. 
 
d. If, at the Assessment stage, indications suggest that driver speed, visibility or roadside 
vegetation are the main contributing factors, then DCS staff will discuss with colleagues 
from the Scottish Executive and local authorities with responsibility for roads and may opt 
to set up an Advisory Panel if more information is required to identify appropriate solutions.  
 
e. If, at the Assessment stage, indications suggest that there is inappropriate deer 
management, local land managers will be contacted. Agreed solutions will be sought and 
agreed monitoring will be put in place. A Section 7 Agreement under the Deer Act 
(Scotland) 1996 may be sought. If no solutions can be agreed or the Section 7 agreement 
is not implemented, Section 8 of the Deer Act (Scotland) 1996 could be used. 
 
 
f. If, at the Assessment stage, it is identified that there is a combination of factors involved, 
a panel will be set up. 
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It should be noted that DCS does not attempt to define an acceptable level of risk but 
considers accident frequency in the context of the national average of reported accidents 
involving deer and other contributing factors. As part of the Risk Assessment Process, the 
proposed procedure ensures that exit strategies are detailed for each site and based on 
robust evidence with an associated communications strategy. 
 

4. Action requested 
The Board is asked to approve the adoption of this new approach for dealing with Public 
Safety Sites. 
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Annex 1 
DCS Approach to Sites where deer may be posing a threat to Public Safety 

 

Expression of 
Concern 

DCS staff investigate  
(Frequency, contributing 

factors)

Driver speed, visibility or 
roadside vegetation 

 

Accident Frequency is 
Low  

Take No Action  

Exit Strategy Agreed 

Monitoring and exit strategy 
agreed 

DCS pass information 
on to Transport 

Scotland or local 
council 

Communications, Monitoring 
and exit strategy agreed 

Inappropriate deer 
management (e.g. 
fencing, feeding) 

 
Negotiate Solutions with 

land managers 

Combination of issues 
and/or more local 

information required 
 

Set Up Panel 

Recommendations to DCS 
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Priority Sites – Approval for removal of sites 

Author: Robbie Kernahan 
 

1. Purpose  
To seek formal approval to remove specific sites from the DCS Priority Site process 
 

2. Action 
The Board is asked to approve the removal of sites listed below. 
 

3. Background 
 
The Deer Management Committee at their meeting on the 8th August reviewed progress 
on all sites within the DCS Priority Site Process which is currently in operation. It was 
agreed that the following sites would be removed from the Priority Site Process, subject to 
the approval of the DCS Board: 
 

• Strathglass Farms – Fence construction is complete and continued control on 
adjacent properties is ongoing. DCS have agreed to meet with interested parties 
twice a year to ensure a collaborative approach is maintained. 

 
• The following Road Safety Sites – the A9 Dunkeld, A81 Ballet Crossroads to 

Mugdock Junction, A832 Garve to Lochcarron and A838 Lairg to Laxford Bridge.  
 
These sites will be considered under the new system, which is described in Paper 282/4 
under item 5 b  of this meeting and for which approval is being sought from the Board, for 
dealing with sites where deer may be posing a threat to pubic safety. 
 

4. Action requested 
The Board is asked to formally approve the removal of these sites from the DCS Priority 
Site Process which is currently in operation. 
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PAPER:  UPDATED JOINT AGENCY POLICY ON SIKA DEER 
 
Purpose 
1. To present proposed draft Joint Agency policy on Sika deer and recommended actions to 

protect Red deer refugia. 
 
Action 

2.  DCS Board discuss and agree policy subject to comments being taken on board and note 
time table for consulting FCS and SNH.  

 
Background 
3. During 1997 DCS in partnership with the Forestry Authority, Forest Enterprise and Scottish 

Natural Heritage produced a Policy for Sika Deer in Scotland. One of the key policy 
objectives stated in this document was that “every practicable measure must be taken to 
reduce Sika populations and that rigorous control should be pursued especially where Sika 
are colonising”.  

 
The primary aim of this objective was to slow down the spread of Sika in order to prevent 
damage to woodland and to protect the genetic integrity of red deer. 
 
Since then Red deer refugia have been established under the Wildlife and Countryside Act 
1981 (variation of Schedule 9) Order 1999 making it an offence to release Sika deer or their 
hybrids or deer of the Cervus genus on to any of the following Scottish islands: Outer 
Hebrides, Arran, Islay, Jura and Rum. 
 
However, in order to further safeguard the genotype and phenotype of Red deer on the 
above Scottish islands, the DCS DMC has agreed that the movement and keeping of 
captive deer populations on these refugia areas must also be regulated.  

 
A key action in monitoring the success of deer managers to slow down the spread of Sika 
on the mainland was that DCS staff continued to assess Red and Sika deer distribution and 
abundance. DCS have continued to monitor Sika range expansion from 1997 to the present 
time. DCS can confirm that Sika have continued to expand their range. Estimating 
abundance is difficult for woodland deer. However, statutory cull returns collated by DCS 
from 1998 to 2006 show the combined cull of FCS and the private sector to have almost 
doubled. (See appendix 1). 
 
FCS have been very focused in their deer control during this time and may have had some 
success in reducing Sika numbers in some districts. The same motivation and resources 
necessary to achieve this have not been available in the private sector. 
   
The evidence from genetic markers, cull returns and sightings is that Sika deer continue to 
extend their range and distribution in some parts of Scotland.  This is due to the quantity 
and quality of the woodland habitats available, the lack of resources to prevent the spread 
and in some cases a lack of willingness from private owners. Consequently this trend is 
likely to continue. 
 
Given the above, eradication of Sika from Scotland at a national level and prevention of 
spread is now widely recognised as being impractical. Consequently the recommendation 
is that an updated policy should reflect the reality regarding the sika population in Scotland 
whilst at the same time provide support in certain geographical areas for deer managers 
who have demonstrated the practical possibility of slowing down Sika range expansion and 
in addition have the necessary resources at their disposal.  

1 



2 

 
4(a) Recommended Joint Agency Policy 

• The agencies accept Sika deer as a naturalised species to some areas of Scotland and 
that our joint policy is updated accordingly. 
 

• DCS will support efforts to prevent further colonisation by allowing out of season shooting 
in order to protect natural heritage interests where a fully resourced control plan is practical 
in the long term. (Further guidance on when this may be applicable and the nature of such 
control plans will be made available from DCS). 
 

• DCS and SNH will seek to ensure enforcement of the Wildlife and Countryside Act 1981 
(variation of Schedule 9) Order 1999 making it an offence to release Sika deer or their 
hybrids or deer of the Cervus genus on to any of the following Scottish islands: Outer 
Hebrides, Arran, Islay, Jura and Rum.  
 

4(b) Recommended Actions to protect Red Deer Refugia 
DCS and SNH seek to further safeguard Red deer refugia by taking out an Order under the 
Destructive Imported Animals Act, 1932 prohibiting the keeping of Sika deer or their 
hybrids, farmed or in private collections, on the named Scottish islands. 
 
This order will make the movement of Red deer (Cervus Elaphus L), other than those 
already native, to stock deer farms or private collections on these islands, permissible only 
under conditions of a licence. 
 
A strict condition of any licence to introduce Red deer from the mainland on to these islands 
should be that their genetic integrity is tested and screened for Sika genes to the 
satisfaction of DCS and at the expense of the person(s) proposing the movement. 
 

Timetable   
5. Sept/Oct 2006:  DCS consult FCS and SNH and seek agreement for the updating of our 

joint agency policy and agree a timetable for introducing the above recommended actions 
to further protect Red deer refugia.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

APPENDIX 1  
 
 

 
FCS SIKA DEER CULLS 1997/1998 - 2005/2006 

  
ALL SIKA DEER CULLS 1997/1998 - 2005/2006  

(FCS & PRIVATE) 
 

SEASON 
 

MALE 
 

FEMALE 
 

CALVES 
 

TOTAL 
  

SEASON 
 

MALE 
 

FEMALE 
 

CALVES 
 

TOTAL 

1997/98   445 352 225 1022
 

1997/98 1113 955 430 2498 

1998/99   407 390 220 1017
 

1998/99 1191 1181 554 2926 

1999/00   514 448 248 1210
 

1999/00 1260 1280 555 3095 

2000/01   876 626 410 1912
 

2000/01 1671 1441 704 3816 

2001/02   1097 861 569 2527
 

2001/02 2006 1584 930 4520 

2002/03   1112 766 454 2332
 

2002/03 1900 1531 763 4194 

2003/04   772 631 482 1885
 

2003/04 1595 1405 900 3900 

2004/05   1160 897 602 2659
 

2004/05 2054 1708 1011 4773 

2005/06   1070 813 491 2374
 

2005/06 2099 1812 1065 4976 
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ENVIRONMENTAL MANAGEMENT POLICY 

Author: Mike Daniels 
 

1. Purpose  
To seek formal approval of DCS Environmental Management Policy and Procedures 

2. Action 
The Board is asked to formally approve the Policy and Procedures 

3. Background 
Paper 281/5 presented to the Board at their meeting on 20th June 2006 outlined the 
background and progress to date with the production of an Environmental Management 
Policy. The Board agreed to consider the document at this meeting and that the policy, 
once formally adopted, be published on the website, referred to in the Annual Report and 
targets incorporated into DCS business plan for 06/07.  
 
Paper S37/2006 was subsequently presented to the Strategy Committee on 29th August 
2006 and this paper takes account of the comments received by Strategy Committee. 
The Executive contacted DCS on 26th June 2006 asking that the environmental policy 
statement and policies; individual environmental targets; arrangements for monitoring 
progress against targets and details of the environmental management system or 
procedures adopted be supplied by 31st July. DCS has complied and supplied the attached 
DCS Environmental Management Policy and Procedures on the understanding that it is a 
draft subject to Board approval at this meeting. 

4. Action requested 
The Board is asked to formally approve the DCS Environmental Management Policy and 
Procedures. 

W:\Str Admin\Meetings\Internal\Board\2006\sept 06 - pebbles\282_9 Environmental Management Policy.doc - 1 - 
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1. INTRODUCTION 
Sustainability and sound environmental management are fundamental to all decisions that DCS 
makes and actions that it takes. For DCS as a public body sustainability and environmental good 
practice are underpinned by a number of statutory obligations and Scottish Executive initiatives: 
 
• Environmental Performance of Public Bodies (August 2004) highlights the Executive’s 

commitment to sustainable development; ensuring environmental concerns are at the heart of 
public policy; and improving environmental performance across the public sector; 

• By reducing the amount of resources consumed, a contribution will also be made towards 
Efficiency in Government (July 2004)  

• With respect to biodiversity, DCS has a duty under the Nature Conservation (Scotland) Act 
2004.  

• The Environmental Assessment of Plans and Programmes (Scotland) Regulations 2004 
(July 2004) and Environmental Assessment (Scotland) Act 2006 (February 2006) requires 
DCS to assess its visions, strategies and corporate plans with respect to their potential impact 
on the environment.  

• Scotland’s Sustainable Development Strategy (December 2005); 
• Changing our ways: Scotland’s Climate Change Programme (March 2006). 
 
Specifically, as part of the environmental performance initiative, DCS must lead by example and 
adopt an environmental management policy in line with the Executive’s own Greening 
Government policy. In terms of reduced consumption, waste disposal and reduced travel there are 
also clear economic benefits to DCS consistent with value for money agendas. To this end DCS 
audits its energy use, waste, recycled materials, travel, water use, procurement and biodiversity 
policies, as well as develop a continuous improvement policy setting appropriate targets.  

 
In order to achieve a suitable level of environmental performance DCS will:  
• achieve full staff and member awareness and “buy-in” to environmental responsibility; 
• establish a baseline for current impacts;  
• set annual targets for future performance measurement; 
• aspire towards “benchmarking” and “accreditation” for assets and procedures. 
 
2. ENERGY CONSUMPTION 
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Energy consumption has an impact both in terms of the extraction and consumption of fossil fuels 
and emissions generated from their combustion. The electricity suppliers to both offices have 
policies for the percentage of their electricity generated from renewables. 
 
Baseline (2004/05) 

kWh kg of CO2 kg of Carbon
British Gas - Electricity (Inverness Office) 66,599 28638 7818.2
Scottish Power - Electricity (Stirling Office) 11,285 4853 1324.9
Scottish Gas (Stirling Office) 11,304 2,148         586

Total 89,188 35,639     9,729            
 
Benchmarking 
The Carbon Trust provides an online ‘benchmarking’ tool to enable calculation of the energy 
efficiency of buildings in terms of their energy use, insulative properties etc. Using the online 
calculator the Stirling office is 55% more efficient than equivalent government estate buildings, but 
contrast Inverness, is 69% less efficient with respect to electricity consumption. The move from the 
current Inverness office to Great Glen House should transform this situation. 
 
Targets (2006/07) 
To reduce consumption by 5% from the 2004/05 baseline through raising awareness, turning 
down/off thermostats, monitors, photocopiers, lights etc. 
 
3. WASTE 
Baseline information for the amount of waste generated by DCS staff in 04/05 is sparse. Recycling 
systems have been set up in both offices for computer printer cartridge cardboard, computer 
hardware, paper, cans, bottles and plastic. Reduction in waste is also related to procurement 
policies (below) with respect to encouraging receipt and production of electronic correspondence 
and documents as opposed to hard copies. 

 
4. TRANSPORT 
The main impact from transport is CO2 and other emissions. Being involved in the rural sector and 
having two offices, home working staff and a widely dispersed client base DCS staff and members 
cover over 100,000 miles per annum, mainly by car. In addition, increased DCS activity (e.g. field 
operations) involves increased use of vehicles (including four wheel drives and helicopters)  
 
Baseline (2004/05) 

Kg of CO2 Kg of Carbon
DCS vehicles 40,319 11,016             
Rail 2,576 704                  
Air 947 259                  
Helicopter 12,299 3,360               
Total* 56,141 15,339            

*excludes Taxi and ferry journeys  
 
Targets (2006/07) 
No increase in emissions from the 2004/05 baseline - despite increased staff numbers and 
operations – through increased use of conference call, public transport,  
 
Aspirations 
Reductions in emissions from travel needs continuing development of a wide range of initiatives 
such as: 

• Use of public transport / car sharing to work and on official business; 
• Encouraging visitors to DCS offices to use public transport (the SE supported journey 

planner  tool has been added to the DCS website); 
• Organise meeting times and venues to coincide with public transport links; 
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• Greater use of video, phone and emerging technologies (sharepoint, broadband, skype 
etc.) as alternatives to travelling to meetings (17 recent DCS conference calls saved 7,582 
miles) 

• Encourage the implementation by all staff of “Ten tips for safer, greener, stress-free 
driving”.  

• Introduce dual-fuelled or alternative-fuelled vehicles during replacement programme. 
• Develop and introduce Travel Plans. 

 
5. PROCUREMENT 
Procurement policy should be steered towards ‘green’ purchasing of goods and services and 
reductions in consumption of materials.  
 
Purchasing policy 
The Executive has advised that sustainable development / green policies will not be included in 
SETC2 but that DCS can include them in the contract specification when put out to tender.   
 
Consumption 
Paper 
The majority of the paper DCS purchases is re-cycled. The following table gives estimates for 
paper consumption in 2005/06: 
 
Headed Paper  6 reams* 
A4 80Gms White Paper – Recycled 240 reams 
A4 160Gms White Paper 4 reams 
Yellow A4 Paper 60 reams 
Brown A4 Paper 12 reams 
A3 Paper 4 reams 
Old Headed Paper (Used as scrap) 4 reams 
A3 Photo Paper 2 packs 
Plotter Paper 12 rolls 
A4 Window Envelopes 4 boxes (250 per box) 
A4 Envelopes 12 boxes (750 per box) 
Small Window Envelopes 4 boxes (500 per box) 
Small Envelopes 4 boxes (500 per box) 
A5 Envelopes 2 boxes (250 per box) 
The Press & Journal 284 
The Scotsman 284 
The Herald 284 
Scotland on Sunday 48 
The Sunday Herald 48 

 
Water 
During 2004/05 DCS offices consumed 795 litres of mineral water and used 1528 ‘disposable’ 
plastic cups supplied by contractors making weekly deliveries. These contracts have been 
terminated and a water filter has been fitted to a tap in the Inverness office with staff in all offices 
now drinking tap water instead of mineral water.  
 
Targets (2006/07) 

• To reduce paper consumption by 5% through using emails (sending headed letters), 
electronic files, both sides when printing. 

• To increase use of rechargeable batteries by 5%. 
• To use on line press database services instead of buying newspapers.  

 
Aspirations 

• To develop a ‘green’ policy statement for contract specifications when put out to tender 
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• Reduce the print run of DCS publications by encouraging individuals and organisations to 
view them on line 

• Reduce number of hard copy consultations DCS receives by requesting that relevant 
organisations send a link to an electronic copy 

• Use a reduction in DCS postage costs as an indicator of reduced paper mail use 
 
6. BIODIVERSITY 
Biodiversity is defined as “the variability among living organisms …and the ecological complexes 
of which they are part; this includes diversity within species, between species and of ecosystems” 
(UN Convention on Biological Diversity, 1992). Under Section 1(1) of the Nature Conservation 
(Scotland) Act 2004: “It is the duty of every public body and office holder, in exercising any 
functions, to further the conservation of biodiversity so far as it is consistent with the proper 
exercise of those functions”. This is underpinned by the Scottish Biodiversity Strategy (SBS) and 
Implementation Plans. The key areas for DCS delivery are: 

• Scottish Biodiversity Strategy Implementation plans for which DCS are involved in four 
actions (outlined below); 

• Joint agency working / sites for priority action involves DCS in joint working with SNH / 
SEERAD / FCS to coordinate the use of incentives and regulation to secure effective 
management of deer and other herbivores in relation to their impacts on designated sites; 

• Sections 14 & 15 of the Nature Conservation (Scotland) Act, under which DCS is a 
competent authority with respect to potential impacts on SSSIs or Natura designated sites;  

• Diffuse impacts is an initiative whereby DCS is aiming to tackle deer impacts outwith 
designated sites. Two reviews have been completed: a) initial scoping and c) developing a 
policy framework; 

• Sustainable deer management project one of the aims of this project is to include public 
objectives outwith designated sites into the deer management planning process; 

• Best Practice Guidance provides a mechanism for disseminating good environmental 
practice to deer managers, in areas such as habitat monitoring and plant species 
recognition; 

• Environmental Assessment (Scotland) Act 2006 (February 2006) requires DCS to 
assess its visions, strategies and corporate plans with respect to their potential impact on 
the environment ; 

• Non-native species DCS is actively pursuing legislative change and providing advice with 
respect to non-native deer species and their potential impacts;  

 
Targets (2006/07) 

• To produce a report formalising DCS’s delivery of SBS implementation plan actions 
• Project manage Flexible Fund diffuse impacts project 
• Submit DCS’s revised vision and strategy to SEA 

 
7. TOTAL EMISSIONS AND MITIGATION 
SE Policy currently does not fully take account carbon trading as a mitigation measure although 
this policy is currently being developed in certain areas, e.g. transport. In 2004/05 (the baseline) a 
minimum estimate of the carbon output from DCS activities was 25,068 kg of carbon or just over 
25 tons. For reference it is estimated that 1 ton of carbon is fixed by maintaining 3 trees in 
perpetuity. Thus DCS would need to have established and maintained 75 trees in perpetuity to 
account for carbon emissions in the baseline year. 
 
8. PROCEDURES, MONITORING AND AUDITING 
DCS procedures for implementing the Environmental Management Policy are attached as an 
Annex. The Executive has no auditing procedure in place with regards the adoption and 
compliance of Environmental Management Policies by NDPBs.  
 
 
 



 
DRAFT DCS ENVIRONMENTAL MANAGEMENT AND PERFORMANCE POLICY 

 

6 

ANNEX: PROCEDURES TO IMPLEMENT AND MONITOR DCS ENVIRONMENTAL 
MANAGEMENT POLICY 

 
Roles and Responsibilities: 
 
• DCS Senior Management through the Board has overall responsibility for the DCS 

Environmental Policy and Procedures. 
• Implementation relies on joined up staff member buy-in and ‘lead by example approach’. 
• The DCS Green Team co-ordinates and leads on implementing the DCS Environmental Policy. 

The team consists of a co-ordinator and three members. Each member is allocated 
responsibility for specific environmental topics within the policy: waste, biodiversity, energy, 
procurement, emissions, transport, hazardous material, emissions. Each member has 
responsibility for collecting data, setting draft targets and aspirations. In a members absence it 
is their responsibility, where necessary, to delegate any tasks which need to be carried out.  

• DCS staff and any contractors working for DCS are expected to follow the principles of the 
DCS Environmental policy and procedures 

• The Green Team leader is responsible for championing green policies within DCS and liaising 
with their SNH counterpart at GGH.  

 
Internal Communication:  
 
• The Green Team is responsible for communicating environmental targets and staff 

responsibilities to DCS staff. 
• The Green Team acts as a point of reference for any internal staff enquiries, suggestions, 

complaints etc.  
• The Green Team meets quarterly. 
 
Monitoring: 
 
• The Green Team will review progress against targets twice a year (in-year and end of financial 

year). The purpose of the in-year review is to alert the team to any targets which are not on 
course for being met by the end of the year.  For any targets that look as if they will not be 
achieved a way forward will be agreed by staff. The Green Team will ensure that any changes 
in actions/behaviours necessary to achieve the targets are implemented.  
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DCS HEALTH AND SAFETY AT WORK REPORT 

1. Author:  JC 

2. Purpose: To review DCS HSW procedures for members: 

3. Action:  Members are requested to note current DCS HSW procedures. 

4. Background: Members are requested to note that: 

5. The DCS Statement of General Safety Policy and Health and Safety Manual 
Procedures and Guidance were issued in Mar 01.  It is checked by staff on an 
annual basis to ensure it remains current and valid.  A copy of the DCS Statement of 
General Safety Policy and Health and Safety Manual Procedures and Guidance 
Index are attached: 

6. Interim Operational Guidance for DCS Staff was issued on 25 Jan 05.  This included 
sections on: Draft BP & Interim Guidance / Self Audit, Interim Operational Guidance, 
Hazard & Risk Analysis, Late Back & Accident Procedures and a detailed section on 
the Management of Risk during a DCS Deer Cull Operational Brief.  Daily debrief 
sessions were conducted during DCS cull training in Jan/Feb 05 with particular 
emphasis on identifying any safety issues.  A copy of this large and comprehensive 
file will be available at the meeting. 

7. Prior to any training/operation a full brief is conducted for all staff (including temp 
staff, contractors & estate staff) to ensure all understand and are fully aware of their 
responsibilities for Health and Safety at Work. 

8. With the training experience gained in Jan/Feb 05, DCS Operational Procedures and 
Information was issued on 21 Nov 05 prior to Operations at Caenlochan; this was 
revalidated during DCS training at Kintail and Glen Prosen in Jan/Feb 06. A copy of 
this large and comprehensive file will be available at the meeting. 

9. The DCS Generic Risk Assessment was first issued in Jan 05.   It is continually 
reviewed and updated after events and is reissued for all major DCS training events 
& BPDE.  A copy of the current document is attached: 

10. Draft DCS Guidance on RIDDOR’95 is attached; this will be included in a single 
issue of a combined Interim Operational Guidance for DCS Staff and DCS 
Operational Procedures and Information due to be issued by Nov 06. 

11. The majority of DCS office & field staff are First Aid trained.  For field staff this is a 
four day HSE approved course that includes training on: 

 
• HSE Accident Procedures under RIDDOR’95 
• Health & Safety at Work Act 1974 
• Health & Safety (First Aid) Regulations 1981 
• Social Security (Claims & Payments) Regulations 1979 
• Social Security (Administration) Act 1992 
• Control of Substances Hazardous to Health Regulations 2002 
• The HSE Accident Report Book (Revised Edition for Data Protection Act 1998) 
• Emergency First Aid 
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12. In 06/07 DCS plan for all staff who require HSE First Aid training to do so and for key 
staff to receive further First Aid/HSW/Risk Assessment training. 

13. There have been no RIDDOR’95 accident or near-miss reports made by DCS 
members, staff, contractors or event participants since Interim Operational Guidance 
for DCS Staff was issued on 25 Jan 05.   

14. A check with the RIDDOR’95 Advice Centre (0845 3450055) has confirmed that  
vehicle/ATV incidents on private land that do not result in death or a major injury or 
an over-3-day injury are not reportable under RIDDOR’95.  Vehicle/ATV incidents on 
the public highway are subject to other legislation and are usually reported to the 
police if there are injuries or damages to 3rd party property. 

15. DCS Staff Guidance for RIDDOR’95 will be included in our revised operational 
guidance due publication in late 2006. 

16. Future Operational Briefings/Guidance/Procedures will continue to remind staff that 
they are to report near-miss (non-RIDDOR’95) incidents as in Interim Operational 
Guidance (25 Jan 05) & DCS Operational Procedures and Information (21 Nov 05).    

17. While any RIDDOR’95 report would be brought to the immediate attention of the 
DCS Chairman there is currently no agreed protocol for subsequently reporting such 
incidents to the DCS Board and it is recommended that any RIDDOR’95 Report 
should be copied to the next available DCS Board Meeting with immediate 
notification of fatal or serious injuries. 

18. Action requested: Members are requested to note current and proposed DCS 
HSW procedures. 
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DCS Health & Safety Manual Procedures & Guidance Index: 
(Amended March 2001) 

Section  Contents 
 
1  Statement of General Safety Policy 
2  Roles & Responsibilities for Health and Safety (Amended December 2000) 
3  Provision of Health and Safety Advice 
4  Induction of New Members of Staff to Health and Safety 
5  Control of Visitors to Deer Commission Buildings and Grounds 
6  Identification and Provision of Training (December 2000) 

• First Aid 
• Off Road Driving 
• Advanced Driving 
• Boat Handling Operations 

7   Occupational Health Arrangements 
•  Medical Examinations for Outdoor Staff 
•  Audiological tests for Outdoor Staff 
•  Eyetests for Outdoor Staff 

8  Fire Instructions 
9  Homeworking 
10  Staff Working in Lone Situations 
11  Document Control 
12  Control of Substances Hazardous to Health Regulations (COSHH) 
13  Accident and Incident Investigation Procedure 
14  Informing Scottish Executive Health and Safety Office of Accidents 
15  Control of Contractors (Amended December 2000) 

A  Office & Grounds 
B Fieldwork 

16  Auditing of the Health and Safety Management Systems 
17  Display Screen Equipment 
18  Garages and Contents 
19  The Management and Use of DCS Vehicles (Amended March 2001) 
20  Safe Operations of Firearms including the Zeroing of Rifles and Scopes 
21  Authorisation, Issue and Storage of Firearms and Ammunition 
22  Provision and Use of Personal Protective Equipment (PPE) 
23  Safety in the Use of All Terrain Vehicles  
24  Safety in the Use of Helicopters (Amended March 2001) 
25  Safe Use of Deer Larder 
26  Fieldwork Emergencies 
27  Manual Handling Arrangements 
28  Encounters with Animal Rights Activists (December 2000) 
29  Minimum Field Equipment for Outside Operations (December 2000) 
 
 
Annex A  Periodic Check (Weekly) — Administration Offices 
Annex B  Periodic Check (3 Monthly) — Administration Offices 
Annex C General Health, Safety and Welfare in the Workplace 
Annex D  Health and Safety -   Generic Risk Assessment (Amended March 2001) 

- Risk Assessment Forms  
Annex E  Accident Report Form 
Annex F  Record of Amendments to Manual 
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4 

DCS STATEMENT OF GENERAL SAFETY POLICY 
 
The Deer Commission for Scotland recognises that high standards in health and safety are an 
integral element of efficient business management. A good health and safety performance 
contributes significantly to the overall efficiency and effectiveness of our operations. To support this 
key objective adequate financial and physical resources will be made available by the Commission 
to develop and maintain a comprehensive safety management system. 
 
Health and safety is the responsibility of all managers and officers in the Deer Commission and is 
equal in importance to any other of our deer management activities. Through a chain of 
management command we will pursue progressive improvements in health and safety performance 
by establishing and maintaining control through: 

• Ensuring commitment of employees to clear health and safety objectives. 

• Taking full responsibility for controlling factors that could lead to ill health, injury or loss. 

• Communicating appropriate health and safety information and encouraging co-operation 
between individuals and groups by joint consultative meetings. 

We will by our actions seek to promote and develop a positive health and safety culture, and ensure 
so far as is reasonably practicable that: 

• Safe and healthy work methods and conditions are adopted and provided. 

• All health and safety statutory requirements are observed and are treated as the minimum 
standards to be applied to all work activities. 

• Systematic methods of risk assessment will be applied to all activities where there is 
considered to be a significant threat to health and safety 

• Employees are made aware of potential hazards and the precautions to be adopted, by 
providing information, instruction, training and supervision. 

• Steps are taken to identify the immediate and underlying causes of work-related injuries 
and any necessary preventive action is implemented. 

• Employees are actively encouraged to participate in health and safety arrangements and 
submit ideas and suggestions for improving standards. 

• Access to professional advice on health and safety matters will be readily available. 

• Ensuring that there are effective arrangements in place to ensure safety in activities that 
involve third parties such as work conducted by contractors. 

 
Under current legislation employers have a duty of care to themselves and others by reducing risks 
and preventing accidents. The legislation also places a duty on employees to co-operate with all 
instructions and arrangements for health and safety. Employee co-operation and support is vital if 
the aims and objectives of this policy are to be achieved.  Failing to comply with defined procedures 
and Deer Commission Policy may therefore be treated as a disciplinary offence. 
This policy will be reviewed and developed periodically to ensure it remains effective and any 
necessary amendments will be communicated to all employees. 

Signed        Date 
 

 
Director of the Deer 
Commission for Scotland 
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THESE GENERIC RISK ASSESSMENTS ARE DESIGNED TO BE READ AND APPLIED IN ADDITION TO DCS HEALTH & SAFETY POLICY 
AND CULL GUIDANCE 

DEER COMMISSION FOR SCOTLAND FIELD WORK (INCLUDING MEMBERS, STAFF & CONTRACTORS) 
RISK ASSESSMENT FOR REMOTE OPEN HILL & FOREST IN UK 

 
Persons at risk Worst likely 

outcome 
Likelihood of 
occurrence 

Hazard 

Employee Public Assuming no control 

Risk Class Person 
responsible 

Training Current Controls Adequate 
Control 

1. DCS Staff & 
Contractors and Estate staff are 
not fully aware of  Health & 
Safety at Work Policy & 
Procedures and Operational 
Procedures and Information 
resulting in Injury to self or 
others 

Yes      Yes 4 2 8 All DCS
Staff & 
Contractors 
& Estate 
Staff 
working 
under DCS 
control 

All DCS 
Staff to read; 
brief 
Contractors 
& Estate 
Staff 

All must aim to ensure that any act or 
omission of theirs, which can be 
reasonably foreseen to pose a threat, 
does not result in harm to themselves 
or others.  
DCS must carry out risk assessments 
to identify what operations are likely to 
cause harm to employees or members 
of the public, and evaluate what can 
be done to minimise or eradicate the 
risks involved for all activities.  
DCS must record the significant 
findings of the risk assessment if more 
than 5 people are employed at any 
one time.  
DCS must carry out risk assessment 
under legislation relating to specific 
activities or types of risk, including*: 
 Management of Health & Safety 

at Work (HSW) Regulations 1999 
 Manual Handling Operations 

Regulations 1992. 
 Personal Protective Equipment 

(PPE) at Work Regulations 1992. 
 Noise at Work Regulations 1989. 
 Control of Substances Hazardous 

to Health (COSHH) Regulations 
1999. 

*This list is not exhaustive, and all 
should satisfy themselves that they 
have thoroughly assessed their own 
particular need with regards to any 
additional UK and EU regulations that 
may be applicable. 
DCS must provide adequate training 
and instruction on operations carried 
out and equipment used. 
DCS provides employee injury 
insurance under the Civil Service 

Yes 
Applying 
managem
ent 
reduces 
to Risk 
Class 6 
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Injury Benefit Scheme (CSIBS) and 
corporate self-insurance, however, 
individual personal liability may apply if 
negligent or criminal acts are 
committed.  
DCS must display the HSW law poster 
Staff/Contractors have a responsibility 
to co-operate with DCS over safety 
matters (HSW Act 1974). There is no 
differentiation between staff & 
contractors, DCS will still be 
responsible for HSW, though in the 
case of contractors this may be 
delegated to their parent employer. 
The DCS Procedures Manual details: 
Health & Safety - Internal Staff 
Instructions in Section Q with further 
staff guidance in the Health & Safety 
Manual - Procedures & Guidance. 
Both documents are available to all 
employees at all times. Operational 
procedures and information are 
contained within the Cull Operations 
Folder. When working with others, e.g. 
estate staff or contractors, DCS staff 
have the right to withdraw if they feel 
that their personal safety is, or may be, 
compromised at any time. 

2. DCS Staff & 
Contractors and Estate staff are 
not fully aware of  DCS 
Operational Procedures 
resulting in Injury to self or 
others 

Yes      Yes 4 2 8 All DCS
Staff & 
Contractors 
& Estate 
Staff 
working 
under DCS 
control 

All DCS 
Staff to read; 
brief 
contractors 

DCS Cull Operations Folder includes: 
 Stalker Information 
 Draft Interim Guidance/Audit 
 Operational Management 

Guidance 
 Firearms Procedures 
 Radio Procedures 
 Late Back / Accident Procedures 
 Wounded deer / Orphaned calf 

procedures 
 Tagging/Traceability Procedures 
 Blood Sampling Procedures 
 Operation Disruption/Protect 

Procedures 
 Equipment Checklist 
 HSW / Hazard & Risk Analysis 
 DCS Proposal for Assistance. 

Yes 
Applying 
controls 
reduces 
to Risk 
Class 6 
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Persons at risk Worst likely 

outcome 
Likelihood of 
occurrence 

Hazard 

Employee Public Assuming no control 

Risk Class Person 
responsible 

Training Current Controls Adequate 
Control 

3. Driving DCS Vehicles 
(including ATV e.g. Quad/Argo) 
on roads & cross county 
resulting in accident due to 
driver error or other road users. 
Accidents due to: hazardous 
driving conditions e.g. mud/ 
water/ ice/ snow & poor visibility 
or driver fatigue, use of mobile 
phones resulting in injury/head 
injury due to nil/incorrect 
seatbelt/harness/helmet 
wearing. 

Yes      Yes 4 2 8 All DCS
Staff & 
Contractors 

Only trained 
& assessed 
drivers with 
proof of 
training 
and/or  
qualification 

DCS Staff & Contractors: Are not to 
drive vehicles without the appropriate 
DoT test or drive ATV or any vehicle 
cross country without proof of training 
& assessment. Are encouraged to use 
public transport & B&B when early/late 
meetings are unavoidable. Are not to 
drive for more than 4½ hrs without a 
45min break away from the vehicle & 
no driver is to drive for more than 9hrs 
in any day.   All work/ driving time as in 
EU WTR for max 12hrs/day. Must 
wear seatbelts/harness when fitted & 
wear helmets when required. Minimise 
use of mobile phones when driving & 
only use hands-free types. 

Yes 
Applying 
controls 
reduces 
to Risk 
Class 6 

4. Driving vehicle e.g. 
4x4/ATV (Quad/ Argo) on the 
road resulting in: accident with 
other vehicles though lack of 
road skills, loss of control due to 
excessive speed or incorrect 
turning on road, accident 
through ATV not being suitable 
for highway use or driver not 
familiar with the Law.   

Yes      Yes 4 2 8 All DCS
Staff & 
Contractors 

Staff & 
contractors 
briefed 

Drivers must hold a DoT licence for 
the class of vehicle concerned & show 
this to the DCS,  DCS must not allow 
drivers to drive if they appear to be 
under the Influence of alcohol/drugs or 
feeling unwell or excessively tired 
Vehicle must be fit for purpose & mud 
must be cleaned off (if appropriate) &  
brakes, tyres. Steering checked before 
going on-road. Transmission must be 
correctly set for road use; driver must 
adopt correct driving speed/ technique 
for prevailing road/traffic conditions & 
should show consideration for other 
road users at all times. For ATV, use 
harness/headlights/high-visibility 
clothing/ beacon (if fitted) & always 
wear a helmet. 

Yes 
Applying 
controls 
reduces 
to Risk 
Class 6 

5. Daily checks of fuel/ 
oil/ brake fluid/ coolant/ hot 
surfaces/ flammable liquid/ 
compressed air resulting in risk 
of skin contamination/ dermatitis; 
bums to hands; fire/explosion  
air blast/eye injury. 

Yes      Yes 4 2 8 All DCS
Staff & 
Contractors 

Staff & 
contractors 
briefed 

Handle fuel/oils with care to minimize 
skin contact. Wear gloves or use 
barrier cream. Wash off any 
contamination. Identify possible hot 
surfaces. Refuel in open area. If 
appropriate store fuel drums securely. 
Refer to COSHH assessment & use 
eye protection as appropriate.  

Yes 
Applying 
controls 
reduces 
to Risk 
Class 6 
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Persons at risk Worst likely 

outcome 
Likelihood of 
occurrence 

Hazard 

Employee Public Assuming no control 

Risk Class Person 
responsible 

Training Current Controls Adequate 
Control 

6. Parking the vehicle 
resulting in risk of accident by: 
other vehicles, unexpected 
movement, unauthorised use , 
vehicle runs away, collision with 
other people, miss-use by 
untrained person, 

Yes      Yes 4 2 8 All DCS
Staff & 
Contractors 

Staff & 
contractors 
briefed 

Drivers must park safely & such that 
vehicle does not present significant 
risks to others.  Vehicle must not be 
parked facing up/down a steep slope. 
When parking off-road, the parking 
brake must be applied & vehicle left ‘in 
low gear’. The vehicle ignition key 
must be removed.  

Yes 
Applying 
controls 
reduces 
to Risk 
Class 6 

7. Use of unfamiliar 
vehicles resulting in: vehicle 
overturn,  loss of control, injury 
due to incorrect use or handling, 
injury by contact with 
obstructions/ branches, injury 
through crush in an overturn. 

Yes      Yes 4 2 8 All DCS
Staff & 
Contractors 

Staff & 
contractors 
briefed 

Driver must farniliarise themselves 
with safe use of any vehicles prior to 
use.  Drivers must refer to 
manufacturer’s instruction manual. 
Drivers must wear appropriate PPE at 
all times. Keep windows shut in areas 
where branches could cause injury. 
Seatbelts must be worn. Drivers must 
operate the vehicle in a safe manner 
appropriate to the site and prevailing 
conditions at all times.  DCS staff must 
stop another member of staff or 
contractor if they consider that they 
are driving too fast or in any other way 
that is unsafe or inappropriate for the 
site and prevailing conditions.  

Yes 
Applying 
controls 
reduces 
to Risk 
Class 6 

8. Use of trailers 
resulting in: Injury through 
collision/ back injury, vehicle 
jack-knifing, loss of control, 
unsuitable trailer, to much 
weight, insecure load shifting, 
loss of effective steering, 
overturn in severe  
circumstances or vehicle pushed 
out of control by trailer  

Yes      Yes 4 2 8 All DCS
Staff & 
Contractors 

Staff & 
contractors 
briefed 

Choose a suitable area for use; driver 
must check suitability of trailer and any 
loads prior to use. Check with vehicle 
manual for compatibility of trailer & 
vehicle. Check trailer jack is 
functioning correctly & spare 
wheel/hitch are fit for use. Park on a 
good firm surface. Only use on 
suitable terrain. Check trailer drawbar 
weight. Check tyre condition/pressure  

Yes 
Applying 
controls 
reduces 
to Risk 
Class 6 

9. Weather/Hypothermia/
exhaustion if delayed/lost due to 
poor weather rain/wind/ snow. 
Cold injuries (frost nip, frostbite). 
Lightning strike. 

Yes      No 4 1 4 All DCS
Staff & 
Contractors 

DCS Staff 
trained at 
Glenmore 
Lodge Dec 
04; brief 
contractors  

Specialist & local weather forecasts 
consulted where available.  Staff have 
basic training in: hazard awareness & 
planning; navigation; safety & rescue 
and first aid.  DCS clothing/equipment  
appropriate to conditions & task. 

Yes 

8 



  Paper: 282/10  

 
Persons at risk Worst likely 

outcome 
Likelihood of 
occurrence 

Hazard 

Employee Public Assuming no control 

Risk Class Person 
responsible 

Training Current Controls Adequate 
Control 

10. Staff taking an 
uncontrolled sliding/tumbling fall 
on hill or in woodland. Trauma 
from puncture wounds caused 
by sharp branches.  Head 
injuries caused by hitting 
boulders/ hard snow/ice etc.   

Yes      No 4 1 4 All DCS
Staff & 
Contractors 

DCS Staff 
trained at 
Glenmore 
Lodge Dec 
04; brief 
contractors 

Staff have basic training in: hazard 
awareness & planning; navigation; 
safety & rescue and First Aid.    
DCS clothing & equipment (group & 
individual) appropriate to conditions & 
task. 

Yes 

11. Use of Helicopters. 
Accident due to pilot or 
passenger error. Hazardous 
flying conditions/ visibility. 
Terrain or overhead cable 
hazard. Unstable Under Slung 
Load (USL.) not fit to fly & 
dumped by pilot. Refuelling fire 
hazard. Heli collision with low 
flying military aircraft 

Yes      Yes 4 1 4 All DCS
Staff & 
Contractors 

DCS Staff 
PDG trained 
& certified 
Feb 05 brief 
contractors 
prior to heli 
use 

Use CAA approved contractors. 
Staff have basic training in the safe 
use of helicopters. Monitor any 
weather change. At the start of a day 
get pilot to close down helicopter on 
arrival & give a safety brief to all.   
Brief pilot on local terrain. Staff have 
basic training in the use of underslung 
loads. Staff to stand clear during any 
refuelling. Contractor to confirm air 
exclusion zone for low flying aircraft. 

Yes 

12. Weapon handling & 
shooting safety. Discharge of a 
firearm due to negligence. Use 
of a firearm when unsafe. 
Danger from other firearms 
users e.g. estate staff or 
contractors. Noise from a rifle 
shot. Accidentally shot casualty 
on the hill 

Yes      Yes 4 1 4 All DCS
Staff & 
Contractors 

DSC1 or 
other 
recorded 
training 
First Aid 
Training for 
DCS Staff 
as required 
in HSW Act 
99 

Staff have basic training in the safe 
use of firearms.  DCS firearms have 
an annual safety check. DCS Firearms 
to be zeroed to user. Staff to apply 
BPG for Firearms Safety. Contractors/ 
Estate Staff to provide evidence of 
annual safety check & zero prior to 
joining a DCS operation. DCS may 
random test. Use hearing protection/ 
sound moderators. Staff & contractors 
to get operational brief to recover 
casualty from the hill dependent on 
local situation. 

Yes 

13. Use of knives e.g. 
gralloching on the hill or in the 
larder. Laceration of fingers, 
knife injury to legs or body or 
tripping and falling onto an open 
knife blade 

Yes       No 4 1 4 DCS Staff
SWVQAS 
trained Dec 
04; brief 
contractors 

Use fixed blade or lock knives for all 
work. Place knife in sheath or safe 
area when not in use. Maintain an 
area clear of trip hazards. Staff are 
encouraged to wear steel gauntlets 
and aprons during intensive larder 
work. Keep a first aid kit at hand. 

Yes 

14. Use of larder 
equipment e.g. mechanical 
winches & saws Electrocution in 
the larder or finger amputation in 
winch chains 

Yes      No 4 1 4 All DCS
Staff & 
Contractors 

DCS Staff 
SWVQAS 
trained Dec 
04; brief 
contractors  

Staff are not to use equipment without 
a HSW brief from the larder host. 
Particular care must be taken to keep 
fingers and thumbs out of the way 
when using sharpening steels and 
bone saws. 

Yes 

9 
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Persons at risk Worst likely 
outcome 

Likelihood of 
occurrence 

Hazard 

Employee Public Assuming no control 

Risk Class Person 
responsible 

Training Current Controls Adequate 
Control 

15. Steep broken terrain.  
Slippery rock (inc. verglas), 
snow on grass, muddy, icy or 
loose paths.  Steep snow and 
ice slopes. Cornices. Possibility 
of injury due to slips stumbles or 
falls in ascent/ descent. Also risk 
of injury due to stonefall and/or 
icefall, either natural or caused 
by staff or others 

Yes      No 4 1 4 All DCS
Staff & 
Contractors 

DCS Staff 
trained at 
Glenmore 
Lodge Dec 
04; brief 
contractors 

Route chosen is appropriate to staff 
abilities and prevailing conditions. 
Staff are trained in basic defensive 
winter skills. Appropriate clothing & 
equipment is used. 

Yes 

16. Steep snow/ice/rock 
faces. Possibility of climbing falls 
leading to injury 

Yes      No 4 1 4 All DCS
Staff & 
Contractors 

DCS Staff 
trained at 
Glenmore 
Lodge Dec 
04; brief 
contractors 

Where a hazard is identified staff are 
to avoid these areas, reduce risk & 
detour around these hazards. If detour 
is not possible staff must retrace their 
route & seek decent elsewhere as 
crossing these areas without 
crampons & ice axe is not an option. 

Yes 

17. Risk of disease from 
deer and ticks e.g. Lyme 
disease or TB. Risk of 
contamination from a diseased 
deer. 

Yes      Yes 4 1 4 All DCS
Staff & 
Contractors 

DCS Staff 
Vet trained 
Dec 04; brief 
contractors 

Staff are trained to recognise the 
symptoms of disease and infection 
transferable from deer to humans. 
Field staff have an annual Lyme 
disease test. Clean hands & cover all 
hand cuts & sore with waterproof 
dressings or rubber gloves. 

Yes 

18. Risk of Demonstration 
or Sabotage. Public demo 
against cull operations & 
sabotage of equipment 

Yes      Yes 4 1 4 All DCS
Staff & 
Contractors 

Staff & 
contractors 
briefed on  
local 
situation  

Operational plans to: 
assess risk of demo & sabotage 
mitigate to reduce risk 
enhance security of staff & equip 
action 
detail plans for staff 

Yes 

19. Weather/Hypothermia 
& heat disorders 

Yes      No 4 1 4 All DCS
Staff & 
Contractors 

DCS Staff 
trained at 
Glenmore 
Lodge Dec 
04; brief 
contractors 

Specialist & local weather forecasts 
consulted where available.  Staff have 
basic training in: hazard awareness & 
planning; navigation; safety & rescue 
and first aid. DCS clothing & 
equipment (group & individual) 
appropriate to conditions & task. 

Yes 

20. Water hazards e.g. 
rivers, loch and bogs; Drowning; 
Injury; Entrapment. 

Yes      No 4 1 4 All DCS
Staff & 
Contractors 

DCS Staff 
trained at 
Glenmore 
Lodge Dec 
04; brief 
contractors 

Staff have basic training in: water 
hazard awareness & planning; safety 
& rescue & river crossing. DCS staff 
using boats are trained in their use & 
staff in boats are to wear lifejackets or 
buoyancy aids at all times. 

Yes 

10 



  Paper: 282/10  

 
Persons at risk Worst likely 

outcome 
Likelihood of 
occurrence 

Hazard 

Employee Public Assuming no control 

Risk Class Person 
responsible 

Training Current Controls Adequate 
Control 

21. Water hazards such 
as burns, rivers, snow bridges 
and marshy ground. Burns/rivers 
in spate may occasion lengthy 
detours leading to risk of 
exhaustion and hypothermia in 
students. Possibility of slipping 
or falling into water resulting in 
immersion hypothermia. Risk of 
drowning or physical trauma 

Yes      No 4 1 4 All DCS
Staff & 
Contractors 

DCS Staff 
trained at 
Glenmore 
Lodge Dec 
04; brief 
contractors 

Specialist mountain & local weather 
forecasts consulted where available.   
Staff take into account implications of 
burns/rivers in spate on route choice; 
are conversant with weather signs; are 
trained in river crossing techniques & 
procedures. 

Yes 
 

22. Inappropriate mental 
state for activity in hostile 
environment. Injury or drowning 
 

Yes      No 4 1 4 All DCS
Staff & 
Contractors 

DCS Staff 
trained at 
Glenmore 
Lodge Dec 
04; brief 
contractors 

All staff are aware that they need to 
monitor each other for the signs & 
symptoms of hypthermia/hypothermia, 
fatigue, exhaustion or stress and 
evacuate any casualties. Working with 
others, e.g. estate staff or contractors, 
DCS staff have the right to withdraw if 
they feel that their personal safety is, 
or may be, compromised at any time. 
During a DCS lead operation DCS will 
ask others to withdraw if they are 
unable to meet BPG or if their health & 
safety is at risk or if their personal 
equipment is deemed not to be safe 
for the situation. 

Yes 

23. Illness. Risk of illness 
due to drinking poor quality 
water, poor hygiene etc.  
Vomiting/diarrhoea leading to 
dehydration; increased risk of 
hypothermia.  

Yes      No 4 1 4 All DCS
Staff & 
Contractors 

DCS Staff 
trained at 
Glenmore 
Lodge Dec 
04; brief 
contractors 

Staff are to use clean water only. 
Appropriate toilet procedures are 
adopted, particularly when handling 
carcases and venison. 

Yes 

24. Lifting heavy loads 
into larders, trailers or boats. 
Injury (notably back) 

Yes      No 4 1 4 All DCS
Staff & 
Contractors 

DCS Staff 
SWVQAS 
trained Dec 
04; brief 
contractors 

DCS staff are not to single lift adult 
red/fallow/sika carcases. 
Staff are familiar with the risks and 
avoidance tactics.  Staff are to monitor 
each other, brief estate staff & 
contractors. 
Use mechanical handling equipment 
when trained in its use. 
For large numbers of carcasses use of 
mechanical handling equipment 

Yes 

11 
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Persons at risk Worst likely 

outcome 
Likelihood of 
occurrence 

Hazard 

Employee Public Assuming no control 

Risk Class Person 
responsible 

Training Current Controls Adequate 
Control 

25. Avalanche. Risk of 
burial/trauma injuries; being 
swept over broken ground & 
injuries. Avalanches being 
triggered by people or 
environment. 
 

Yes      Yes 4 1 4 All DCS
Staff & 
Contractors 

DCS Staff 
training at 
Glenmore 
Lodge Dec 
04; brief 
contractors 

Specialist mountain & local weather 
and avalanche forecasts consulted as 
appropriate.  Staff have basic training 
in avoiding avalanche risk areas. 

Yes 

26. Night Shooting. 
Increased risk of injury & 
accident due to reduced visibility 
& use of vehicles. Increased risk 
of hearing damage due to staff 
operating in close area. 

Yes      Yes 4 1 4 All DCS
Staff & 
Contractors 

Training 
event prior 
to operation 

Brief & rehearse staff by day & night 
Use hearing protection/ sound 
moderators. Apply Night Shooting 
Code of Practice. Set up good staff 
communications 

Yes 

27. Capture for Culling. 
Increased risk of injury & 
accident due to reduced visibility 
& operations in close proximity 
to deer & use of vehicles at 
night. Increased risk of hearing 
damage due to staff operating in 
close area. Increased risk of 
ricochet from deer bone  or 
fencing 

Yes      Yes 4 1 4 All DCS
Staff & 
Contractors 

Training 
event prior 
to operation 

Brief & rehearse staff by day & night 
Use hearing protection/ sound 
moderators 
Apply Operational Information-  
Capture for Culling 
Set up good staff communications 
Wear eye protection 
Fit for purpose weapon & ammo 

 

28. Lone working Yes      No 4 1 4 All DCS
Staff & 
Contractors 

All DCS 
Staff to read; 
brief 
contractors 

DCS to assess risks to lone workers 
and take steps to avoid or control risk 
where necessary 
Employees are to ensure that when 
lone working details of their route and 
expected time back are left with a 
responsible person. Employees 
working alone have responsibilities to 
take reasonable care of themselves 
and other people affected by their 
work and cooperate with DCS in 
meeting their legal obligations 
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Persons at risk Worst likely 

outcome 
Likelihood of 
occurrence 

Hazard 

Employee Public Assuming no control 

Risk Class Person 
responsible 

Training Current Controls Adequate 
Control 

29. Ground or water 
contamination 

Yes      Yes 4 1 4 All DCS
Staff & 
Contractors 

Staff & 
contractors 
briefed on  
local 
situation  

Refuel/oil vehicles and helicopters 
away from ground water.  Dispose of 
waste fuel/oil correctly. Carrymax 5l 
fuel can in a DCS vehicle and max 20l 
fuel can in trailer.  Ensure helicopter 
plc carry equipment to deal with any 
accidental fuel spillage. If fuel spillage 
occurs seek advice from SEPA. 

 

30. Aviation Fuel JET A-
1 Kerosene DERD2453 F35 
1223: is a volatile, clear liquid 
having a flashpoint between 21-
55°C & a characteristic odour.  
The liquid will normally 
evaporate in ambient conditions, 
& the invisible vapour is 
flammable in air when the ratio 
of vapour to air is in the range of 
1-6%.  The liquid is lighter than, 
& does not mix with, water.  
Exposure of the container to 
heat will result in a dangerous 
increase in pressure & the risk of 
explosion. 
For fire use Foam/Dry Powder/ 
CO2/Halon - never use water. 
First Aid/HSW 
• Avoid contact with the 
skin, wear PVC gloves.   
• Keep out of reach of 
children.  
• If swallowed call 
Emergency Services ASAP, do 
not induce vomiting.  
• Soak contaminated 
clothing in water, remove ASAP   
• Wash with soap/water.  
• If fuel in eyes wash 
with copious water.  
• If vapour casualty 
remove to fresh air & call 
Emergency Services for 
breathing apparatus 
 

Yes      Yes 4 1 4 All DCS
Staff & 
Contractors 

Staff & 
contractors 
briefed on  
local 
situation  

Water Catchment Area 
• If in a water catchment 
area contract helicopter plc to use 
fuel drums inside rubber 
containment bladder/berm & have 
fuel spillage emergency equipment 
on site. 
Immediate Emergency Action 
• Stop vehicle engine, get out 
quickly. 
• Keep public away from 
hazard. 
• Extinguish naked sources of 
ignition, e.g. cigarettes. 
• Summon Emergency 
Services. 
• Turn of any other electrical 
sources of ignition, e.g.vehicle master 
switch or ignition in other vehicles. 
• Check for any fuel leakage 
or vapour odour, if there is, get away 
quickly and stop other traffic if safe to 
do so. 
Further Action – Spillage (if safe) 
• Position fire extinguisher(s). 
• Try to stop further fuel flow. 
• Absorb or contain any 
spillage.  Sand or earth may be used.  
Prevent fuel entering drains, 
waterways etc. 
Further Action – Fire (if safe) 
• Use fire extinguisher(s) only 
use Foam/Dry powder/CO2/Halcon 
• Cool container if exposed to 
fire by water fog/spray, avoid use of 
direct water. 
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14 

Persons at risk Worst likely 
outcome 

Likelihood of 
occurrence 

Hazard 

Employee Public Assuming no control 

Risk Class Person 
responsible 

Training Current Controls Adequate 
Control 

31. Use of High seats Yes Yes 4 1 4 All DCS 
Staff & 
Contractors 

Training 
event prior 
to operation 

Purchase of good quality equipment : 
CE approved where appropriate or 
staff judge quality of products 
High seats removed or ladders 
blocked when not in use. Annual 
safety checks. Location grid ref 
recorded 

 

32. Other activities 
occurring on ground i.e. timber 
operations or recreational 
activities. 

Yes      Yes 4 1 4 All DCS
Staff & 
Contractors 

Staff & 
contractors 
briefed on  
local 
situation 

Liaise with owner/agent & community 
to confirm land use activities. Consider 
use of Hill Phone system & advisory 
signage. Good radio communications  

 

33. Equipment failure due 
to faulty manufacture. Injuries 
and drowning 

Yes      No 4 1 4 All DCS
Staff & 
Contractors 

Purchase of good quality equipment : 
CE approved where appropriate or 
staff judge quality of products 

Yes 

34. Equipment failure due 
to inappropriate use. Injuries and 
drowning 

Yes      No 4 1 4 All DCS
Staff & 
Contractors 

Staff appropriately trained and 
experienced in equipment use. 
Staff are aware of current 
manufacturer’s guidance for use & 
maintenance. 

Yes 

35. Equipment failure due 
to damaged equipment and/or 
faulty storage. Injuries & 
drowning 

Yes      No 4 1 4 All DCS
Staff & 
Contractors 

All must aim 
to ensure 
that any act 
or omission 
of theirs, 
which can 
be 
reasonably 
foreseen to 
pose a 
threat, does 
not result in 
harm to 
themselves 
or others. 
 

Clothing & equipment use & condition 
logged using systematic in-house 
procedures. 

Yes 

 
 
 
Risk Assessment by:  JMR CRAIG Training Coord   Signature:    Date: 4-Sep-06 
 
 
Approved by:    D BALHARRY DCS Technical Director Signature:        Date: 4-Sep-06 
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Draft DCS Staff Guidance for RIDDOR ‘95 
 

1 RIDDOR '95 means the Reporting of Injuries, Diseases and Dangerous 
Occurrences Regulations 1995, which came into force on 1 April 1996. 

 
2 RIDDOR '95 requires the reporting of work-related accidents, diseases and 

dangerous occurrences. It applies to all work activities, but not to all incidents. 
 
3 Further information on RIDDOR’95 is at: http://www.riddor.gov.uk/ 
 
4 The RIDDOR’95 Advice Centre (0845 3450055) has confirmed that vehicle/ATV 

incidents on private land that do not result in death or a major injury or an over-3-
day injury are not reportable under RIDDOR’95.  Vehicle/ATV incidents on the 
public highway are subject to other legislation and are usually reported to the police 
if there are injuries or damages to 3rd party property. 

 
5 DCS staff must use their Line Management chain to report RIDDOR’95 incidents.  

The DCS Technical Director or Director must be informed of a RIDDOR’95 incident 
before a formal report is made.   The DCS Communications Officer must be 
informed to deal with any press inquires. 

 
6 RIDDOR’95 reports must be brought to the immediate attention of the DCS 

Chairman by the Technical Director or Director; RIDDOR’95 reports must be copied 
to the next available DCS Board Meeting with immediate notification of fatal or 
serious injuries. 

 
What DCS must report: 
 
7 Reporting accidents and ill health at work is a legal requirement. The information 

enables the enforcing authorities to identify where and how risks arise and to 
investigate serious accidents. The enforcing authorities can then help and advise 
DCS on preventive action to reduce injury, ill health and accidental loss - much of 
which is uninsurable. 

 
Who is responsible for RIDDOR 95 reporting? 
 
8 All employers, self-employed or those in control of work premises will have duties 

under RIDDOR’95.   DCS must report: 
 

• Deaths 
• major injuries 
• accidents resulting in over 3 day injury 
• diseases 
• dangerous occurrences 
• gas incidents 
 

9 Death or major injury: If there is an accident connected with work and: 
• A DCS employee, or a self-employed person working on DCS premises is killed 
or suffers a major injury (including as a result of physical violence); 
• A member of the public is killed or taken to hospital; 
• DCS must notify the enforcing authority without delay. DCS can either telephone 
or complete the appropriate form at: at: http://www.riddor.gov.uk/ 
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10 Reportable major injuries are: 
• fracture other than to fingers, thumbs or toes; 
• amputation 
• dislocation of the shoulder, hip, knee or spine 
• loss of sight (temporary or permanent) 
• chemical or hot metal burn to the eye or any penetrating injury to the eye 
• injury resulting from an electric shock or electrical burn leading to 
unconsciousness or requiring resuscitation or admittance to hospital for more than 
24 hours 
• any other injury: leading to hypothermia, heat-induced illness or 
unconsciousness; or requiring resuscitation; or requiring admittance to hospital for 
more than 24 hours 
• unconsciousness caused by asphyxia or exposure to harmful substance or 
biological agent 
• acute illness requiring medical treatment, or loss of consciousness arising from 
absorption of any substance by inhalation, ingestion or through the skin 
• acute illness requiring medical treatment where there is reason to believe that 
this resulted from exposure to a biological agent or its toxins or infected material. 
 

11 Over-three-day injury 
If there is an accident connected with work (including an act of physical violence) 
and a DCS employee, or a self-employed person working on DCS premises, suffers 
an over-three-day injury DCS must report it to the enforcing authority within ten 
days.   An over-3-day injury is one which is not "major" but results in the injured 
person being away from work OR unable to do their full range of their normal duties 
for more than three days.  

 
12 Disease 

If a doctor notifies DCS that an employee suffers from a reportable work-related 
disease then DCS must report it to the enforcing authority.   A full list of reportable 
diseases is on the RIDDOR’95 website and includes: 
• certain poisonings 
• some skin diseases such as occupational dermatitis, skin cancer, chrome ulcer, 
oil folliculitis/acne 
• lung diseases including: occupational asthma, farmer's lung, pneumoconiosis, 
asbestosis, mesothelioma 
• infections eg: leptospirosis; hepatitis; tuberculosis; anthrax; legionellosis ; tetanus 
• other conditions such as: occupational cancer; certain musculoskeletal disorders; 
decompression illness and hand-arm vibration syndrome. 
 

13 Dangerous occurrence 
If something happens which does not result in a reportable injury, but which clearly 
could have done, then it may be a dangerous occurrence which must be reported 
immediately (e.g. by telephone or completing a web-form). Reportable dangerous 
occurrences are: 
• collapse, overturning or failure of load-bearing parts of lifts and lifting equipment 
• explosion, collapse or bursting of any closed vessel or associated pipework 
• failure of any freight container in any of its load-bearing parts 
• plant or equipment coming into contact with overhead power lines 
• electrical short circuit or overload causing fire or explosion 
• any unintentional explosion, misfire, failure of demolition to cause the intended collapse, 
projection of material beyond a site boundary, injury caused by an explosion 
• accidental release of a biological agent likely to cause severe human illness 
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• failure of industrial radiography or irradiation equipment to de-energise or return to its 
safe position after the intended exposure period 
• malfunction of breathing apparatus while in use or during testing immediately before use 
• failure or endangering of diving equipment, the trapping of a diver, an explosion near a 
diver, or an uncontrolled ascent 
• collapse or partial collapse of a scaffold over five metres high, or erected near water 
where there could be a risk of drowning after a fall 
• unintended collision of a train with any vehicle 
• dangerous occurrence at a well (other than a water well) 
• dangerous occurrence at a pipeline 
• failure of any load-bearing fairground equipment, or derailment or unintended collision of 
cars or trains 
• a road tanker carrying a dangerous substance overturns, suffers serious damage, 
catches fire or the substance is released 
• a dangerous substance being conveyed by road is involved in a fire or released 
• unintended collapse of: any building or structure under construction, alteration or 
demolition where over five tonnes of material falls; a wall or floor in a place of work; any 
false-work 
• explosion or fire causing suspension of normal work for over 24 hours 
• sudden, uncontrolled release in a building of: 100 kg or more of flammable liquid 
• 10 kg of flammable liquid above its boiling point; 10 kg or more of flammable gas; or of 
500 kg of these substances if the release is in the open air 
• accidental release of any substance which may damage health 
 

14 Who do DCS report to? 
All accidents, diseases and dangerous occurrences must be reported to the Incident 
Contact Centre (ICC). The ICC was established on 1st April 2001 as a single point 
of contact for receiving all incidents in the UK.  DCS can also report incidents by: 
• Telephone - 0845 3009923 
• Internet - by completing the relevant form at: http://www.riddor.gov.uk/ 
• Form – complete the relevant hard copy form and Fax to : 0845 3009924 or post 
to: Incident Contact Centre, Caerphilly Business Park, Caerphilly, CF83 3GG. 
 

15 The ICC will either forward details of incidents to the relevant environmental health 
department of the enforcing Local Authority or local HSE office. 

 
16 Keeping records 

DCS must keep a record of any reportable injury, disease or dangerous occurrence. 
This must include the date and method of reporting; the date, time and place of the 
event, personal details of those involved and a brief description of the nature of the 
event or disease. DCS will keep copies of RIDDOR’95 report forms in a file. 

 
17 If DCS choose to report the incident by telephone or through the HSE web site, the 

Incident Contact Centre will post DCS a copy of the record held within the database. 
DCS will be able to request amendments to the record if the report is not fully 
accurate. 

 
18 Further information on RIDDOR '95 can be obtained from: 

• The RIDDOR’95 Website is at: http://www.riddor.gov.uk/ 
• A Guide to RIDDOR’95 - ISBN 0-7176-1012-8.  Available from HSE Books, PO 
Box 1999, Sudbury, Suffolk CO10 6FS.   Tel: 01787 881165 Fax: 01787 313995 
• Telephone enquiries to HSE Infoline - telephone 0845 3450055.  
• Email enquiries to HSE Info Centre: hseinformationservices@natbrit.com 
• A blank RIDDOR’95 form is attached for ease of reference on operations: 
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Paper for Discussion by Board at Meeting on 11th September 2006 
 

MEETING DATES / VENUES 2007 
 
1.  BOARD MEETINGS 
 
1.1  Meeting Dates 
 
 The DCS Board meetings during 2006 were held during March, June, September 
 and December. 
 
1.2  Venues 
 
 In 2003, the DCS Board decided to reduce the number of Board meetings held 
 during the year from 6 to 4.    
 
 The table below indicates where DCS have held Board meetings since 2000.   
 

Year Venues 
2000 Newtonmore 

5 meetings held in Inverness 
2001 Edzell 

5 meetings held in Inverness 
2002 Moffat 

Aviemore 
Stirling 

3 meetings held in Inverness 
2003 Oban / Fort William 

Loch Lomond / Trossachs 
2 meetings held in Inverness 

2004 Ullapool 
Dumfries 
Inverness 

Stirling 
2005 Deeside 

Speyside 
2 meetings held in Inverness 

2006 Brora 
Peebles 

2 meetings held in Inverness 
 
1.3  Proposed Meeting Dates & Venues 
 

All Members were asked to supply details of suitable dates for DCS Board 
meeting in 2007.  Following consideration of the responses received and 
consultation with the Chairman, the following dates and venues are 
recommended: - 

 
 • March – Wednesday, 7th March 2007 in Great Glen House, Inverness   
 • June –  Monday, 11th & Tuesday, 12th June 2007 in Perthshire 
 • September –  Monday, 24th & Tuesday, 25th September 2007 in Argyll  
 • December –  Wednesday, 5th December 2007 in Great Glen House,  
          Inverness  
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2.  Drumossie Seminar 
 
2.1 Members will wish to note that (a) the Royal Highland Show will be held on 21st 
 to 24th June 2007, (b) the Scone Game Fair will be held on 29th June to 1st July 
 2007 with (c) the Moy Game Fair due to be held on in 3rd and 4th August 2007 
 
2.2 It is therefore recommended that the Drumossie Seminar is held on Tuesday, 
 19th June 2007 
 
3 Best Practice Demonstration Events 
 
3.1 It is proposed that the Best Practice Demonstration Events during 2007 will be 
 held in: 
  
  i) Banff and Buchan (March) 
  ii) Harris (July) 
  iii) Loch Lomond & Trossachs National Park (October) 
   
 
 4.  Recommendations 
 
 It is recommended that the Board: 
 
 (a) agree the proposed meeting dates and venues as outlined above, 
 
 (b) agree that the Drumossie Seminar be held on 19th June 2006 
 
 (c) note the dates of the Best Practice Demonstration Events.     
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DRAFT 
 

MINUTES OF DEER MANAGEMENT COMMITTEE MEETING HELD ON 
TUESDAY, 8th AUGUST AT 11.00 HOURS AT DCS STIRLING OFFICE, UNIT 11, 

ALPHA CENTRE, STIRLING UNIVERSITY INNOVATION PARK, STIRLING 
 

 
ATTENDING: 
Earl of Dalhousie (Convener)  Dr David Balharry (Technical Director) 
Prof. John Milne    Dr Linzi Seivwright (BPG Project Officer) 
Dr Pete Mayhew   Mr Peter Kirk (Deer Officer) 
Dr Andrew Barbour   Mr John Craig (Deer Officer) 
Mr Niall Rowantree   Mr Iain Hope (Deer Officer) 
     Mr Robbie Kernahan (Deer Officer) 
     Mr Donald Fraser (Deer Officer) 

Mrs Jessica Findlay (Management Support Officer) 
 
1 Apologies 
1.1 There were apologies from Mr Colin Shedden, Sir Michael Strang Steel and Mr 

Alastair McGugan 
 
2 Minutes of Meeting held on 16th May 2006   Paper: DMC 17/2006 
2.1 The Committee agreed the minutes 
 
3 Matters Arising from Meeting of Deer Management Paper: DMC 18/2006 
 Committee held on 21 February 2006 
3.1 Members noted the paper describing the matters outstanding following the meeting 

of the Committee held on 16th May 2006 
 
3.2 Item 3.2: Members discussed the report on the ‘Assessment of the current DCS 

cull-returns and venison records database system’. Members noted that the quality 
and accuracy of the cull data currently collected by DCS was inconsistent. 
Members also noted that the aim of the unified data project was to address this by 
collecting data that was meaningful and accurate.  

 
4. Best Practice Guidance      
4.1 Report from Best Practice Working Group Meeting Paper: DMC 19/2006 
 
4.1.1 The purpose of the paper tabled was to present the Committee with an update of 

the Best Practice Working Group (BPWG) meeting held on 20th June 2006 and to 
seek DMC endorsement of the BPWG’s recommendations relating to the proposed 
revised budget. 

 
4.1.2 Members agreed the revised budget for the Best Practice Demonstration Events 

and recommended it for consideration by the Resources and Audit Committee at 
their next meeting. 

 
4.2 Update on Best Practice Demonstration Event 
 
4.2.1 Members noted that the feedback from the Glen Cassley Best Practice 

Demonstration Event was very positive and that each of the topics had received an 
above average marking.  
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4.2.2 Members agreed that the dates and locations for the next three events should be 

identified. Members also agreed that priority should be given to finding dates and 
that these should take into account other diary dates for practitioners i.e. Game 
Fairs etc.  

 
 

Action: Linzi Seivwright 

4.2.3 Members noted that the long term future of the events will be assessed and that 
different models for taking them forward in the future will be tested. 

 
5 Priority Sites  
5.1 Review of DCS Approach On Road Traffic Sites  Paper: DMC 20/2006 
5.1.1 The purpose of the paper was to review DCS’s approach on sites where deer may 

be posing a threat to public safety. 
 
5.1.2 Members noted that two panels, A835 and A82, had produced final reports 

detailing their recommendations on how to mitigate the risks on the stretches of 
road from Garve to Ullapool and Altnafeadh to Loch Ba respectively.  

 
5.1.3 Members discussed the process used to evaluate sites which potentially pose a 

threat to public safety. Members agreed that all expressions of concern, whether 
from outside sources or internally, should lead to an investigation, but that direct 
DCS input should be restricted to sites where DCS could play a role. Members 
agreed that it was not appropriate for DCS to define what constitutes an 
‘acceptable level of risk’.  

 
5.1.4 Members agreed that the Priority Site process was not the best way to deal with 

public safety issues and that these sites should be dealt with through a separate 
process. Members agreed that this recommendation should be put to the Board for 
approval. There was a request that the word ‘risk’ be changed to ’frequency’ in a 
future document. Members agreed that, if the risk to the public on a stretch of road 
was caused by inappropriate management techniques by an estate, this could lead 
to a Section 7/8.  

 
 
5.1.5 Members discussed the flow chart included in the paper and agreed that the 

following changes be made:  

Action: Robbie Kernahan 

• Remove the Comparison with National Average Statistics 
• The text boxes flowing down from ‘DCS staff Investigate Cause’ should be 

changed to: 
o Take no action (for sites where the frequencyu opf accidents is low 
o Inform the Estate/s (for those sites where the issues can be best 

addressed by the estate/s) 
o Inform the Local Authority/Transport Scotland (for those sites where 

the issues are best dealt with by transport departments/agencies) 
o Set up a Panel (for those sites where there is a combination of 

issues and which can be best reolved in this manner) 
 

5.1.6 Members agreed that a revised paper should be presented to the Board for their 
approval. 

 
 

Action: Robbie Kernahan 

5.2  Update by Site      Paper: DMC 21/2006 
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5.2.1 The paper before the meeting asked the Committee to consider and comment on 
progress on each Priority Site, Site for Assessment and Expressions of Concern. 

 
5.3 PRIORITY SITES 
5.3.1 Caenlochan: Members noted that there were still outstanding issues concerning 

obtaining state aid clearance and using Section 12. Members noted that this was 
connected to who had ownership of venison receipts. Members agreed that they 
were content with the approach being proposed in the paper.  

   
5.3.2 Drumrunie: Mr Kernahan spoke to the paper tabled.  Members noted that there 

was a baseline habitat assessment in place 
 
5.3.3 Glenfeshie: Mr Hope spoke to the paper tabled and informed members that a 

positive meeting of the S7 Group had taken place on the previous day. 
  
5.3.4 Inchnadamph: Mr Kernahan spoke to the paper tabled. Members noted that the 

results of the annual habitat monitoring had revealed a slight improvement in each 
of the habitat types and that the estate had agreed to continue with an increased 
stag cull. 

 
5.3.5 Strathglass Farms: Mr Kernahan spoke to the paper tabled.  The Committee 

noted the current position on the Strathglass Farms Priority Site. Members noted 
that the fence had been put in place. Members agreed to remove this site from the 
Priority Site Process. 

 
5.3.6 A835 Garve to Ullapool: Mr Kernahan spoke to the paper tabled.  Members noted 

the contents of the panel report and agreed to recommend to the Board that the 
recommendations be accepted. It was noted that one of the recommendations was 
to erect a fence at a cost of £20,000. Members agreed that a discussion should be 
held to determine whether or not funding was available. Members noted that DCS 
continued to have a commitment to monitor this section of the A835 to ascertain 
whether or not the mitigation measures put in place were effective. 

 Action: Robbie Kernahan 
  
 
5.3.7 A82 Glencoe: Mr Kirk spoke to the paper tabled. Members noted the contents of 

the panel report and agreed to recommend to the Board that the panel’s 
recommendations be accepted. Members also noted that there was a resource 
implication for the DCS in continuing with monitoring this stretch of road to 
ascertain whether or not the mitigation measures put in place were effective.  

 
5.3.8 A9 Dunkeld: Dr Barbour declared an interest in the A9 Priority Site. The 

Committee noted the content of the paper. Members agreed that subject to 
approval by the Board the site should be removed from the Priority Site process 
and moved to the new system for dealing with sites which posed a threat to public 
safety. Members agreed that further options for reducing the threat should be 
identified. 

 
 

Action: Donald Fraser 

5.3.9 A81 Ballet Crossroads to Mugdock Junction:  Mr Kirk spoke to the paper tabled.   
Members agreed that subject to Board approval this site should be removed from 
the Priority Site process and placed in the new system. Members noted that the 
site will continue to be monitored and agreed that stakeholders should be informed 
of any changes. 
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5.3.10 A87 Invermoriston – Glenshiel: Mr Kernahan spoke to the paper tabled.  The 
meeting noted the content of the paper and progress on the A87 RTA Priority Site. 
Members noted that the panel are four months away from finalising their report. 

 
5.4  SITES FOR ASSESSMENT 
5.4.1 Creag Meagaidh SSSI:  Mr Hope spoke to the paper tabled.  The Committee 

noted the content of the paper. Members noted that site conditioning monitoring 
had been carried out last year and that the site had failed on all counts.. Members 
noted that repeat habitat monitoring will be undertaken and that a research project 
has been commissioned on Deer impacts on blanket bog change..  

 
5.4.2 Forest of Clunie SSSI/SPA: Dr Barbour declared an interest in the Forest of 

Clunie Site for Assessment.  Mr Hope spoke to the paper tabled.  Members noted 
progress. 

 
5.4.3 Kinveachy SAC: Mr Hope spoke to the paper tabled.  The Committee noted the 

current position with the Kinveachy Section 7 Agreement and approved the 
proposed timetable. Members noted that the draft report of the tree seedling 
survey suggested that there had been no change since 2005. Members noted that 
the estate was continuing to implement their DMP and that they were using their 
population model to set their cull targets. Members noted that the next S7 Steering 
Group meeting was due to meet in November. 

 
5.4.4 Monadhliath SAC: Mr Hope spoke to the paper tabled.  The Committee noted the 

contents of the paper and approved the proposed timetable. Members noted that 
Mr Hope and Dr Barbour had attended a meeting with the owners and had 
explained the results of the monitoring report and outlined options. The owners had 
agreed to discuss these options at a meeting to be held on 8th August 2006.  

 
5.4.5 Upper Deeside: The Earl of Dalhousie declared an interest in the Upper Deeside 

Site for Assessment.  Mr Fraser spoke to the paper tabled.  Members noted that 
Pinewood monitoring started on the 7th August 2006 and that a report would be due 
at the end of October. A methodology for monitoring blaeberry would be agreed by 
the end of August. DCS are awaiting advice from FCS/SNH on methods for 
monitoring birchwoods. 

 
5.4.6 Strath Glass Complex cSAC: Mr Kernahan spoke to the paper tabled.  Members 

noted that a baseline survey had been carried out in 2004 and that the estates had 
agreed their DMPs with DCS. SNH had proposed an upland incentive scheme. 
Members noted that impacts against a baseline will be monitored in 2008. 

 
5.4.7 Flow Country: Mr Kernahan spoke to the paper tabled.  The meeting noted the 

content of the paper and progress on the Flow Country Site for Assessment. The 
impact assessment results have been sent to the estates. Members noted that Mr 
Kernahan will be attending the local DMG meeting to answer any questions on the 
priority site process and the results of the impact assessment. 

 
5.4.8 A832 Garve – Lochcarron: Mr Kernahan spoke to the paper tabled.  Members 

noted that road kill information is still being collected. Members agreed that, 
subject to Board approval this site, should be removed from the priority site process 
and moved into the new system. 
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5.4.9 A838 Lairg – Laxford Bridge: Mr Kernahan spoke to the paper tabled.  The 

meeting noted the content of the paper and progress on the A838 RTA Site for 
Assessment. Members noted that this was an example of a road that has 
significantly less RTAs that the national average. 

 
5.5 Joint Working 
 
5.5.1 The purpose of this section of the paper was to update members on the process of 

selecting sites for Joint Working. Members noted that the list of joint sites is 
published on the Scottish Executive website. Members noted that DCS have lead 
status on three sites from 2005/06 but that staff have significant input into all the 
other joint sites on the list. Members agreed that this input should be quantified 
and qualified to enable DCS staff to report on progress to the DMC against the 
DCS annual plan targets.  

 
5.5.2 Ardvar: JMT and Assynt Crofters share ownership of this site. Members noted that 

a consultant is developing a DMP and that this involves scoping the issues for the 
woodlands and the deer populations. A Joint Working project plan has been 
drafted.  

 
5.5.3 Ben Loyal: Members noted that the condition of the site had been discussed with 

the owners. Options to address the concerns about grazing had been looked at and 
ways of reducing livestock numbers were being considered. The estate’s objectives 
will be clarified in October. Members noted that baseline surveys on woodlands 
may be needed. 

 
5.5.4 Drumochter: Members noted that field work for a survey had been carried out and 

that a paper based on the findings of this report would be submitted to this 
committee.  

 
 

Action: Iain Hope 

5.6 Caenlochan: (a) Glen Isla     Paper: DMC 22a/2006 
 
5.6.1 The purpose of this paper was to update members on the position regarding the 

new owner of Glen Isla. Members noted that to date the new owner has not signed 
the Caenlochan S7 Control Agreement. Members considered the options proposed 
in the paper. Members noted that the new owner was happy to comply with the cull 
targets but wished to avoid being caught up in any subsequent legal process. 
Members agreed that this situation will only become an issue if the new owner 
does not meet the cull targets. Members agreed that a letter should be sent to the 
new owner explaining the consequences of not signing the Control agreement if he 
should fail to meet the cull targets.  

 
 
 

Action Point: Donald Fraser/David Balharry 

5.7 Caenlochan: (b) Habitat Monitoring   Paper: DMC 22b/2006 
 
5.7.1 The purpose of the paper was to update members on the results of the recent 

habitat monitoring in Caenlochan. The monitoring results to date suggest that no 
deterioration has taken place against the baseline monitoring. However members 
noted that this data only represents no change. Members discussed the risks 
associated with the potential reactions by the estates. It was noted that if the 
estates do not continue with the agreed cull this year because they perceive the 
monitoring results to have removed the need, they will run the risk that if damage 
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occurs in subsequent years and that they will not be eligible for public assistance. 
Members noted that the estates were aware of the monitoring results.  

 
5.7.2 Members discussed the possibility of Tulchan estate acting as a sanctuary for deer 

as it had done in the previous year. Members agreed there was a need to avoid 
this from happening this year. Members noted that it is hinds and not stags which 
overwinter on Tulchan and that culling these hinds could create a vacuum for stags 
to move into. Members agreed that this scenario could be used as an effective 
negotiating tool to persuade the estate to cull deer on their ground during this 
coming winter. 

 
5.7.3 Members agreed that all cull targets and cull locations should be agreed by all 

those involved in the Section 7 Agreement before any funding was released.  
 
5.8 Glenfeshie: (a) Habitat Monitoring   Paper: DMC 23a/2006 
 

5.8.1 The purpose of this paper was to highlight the preliminary results and implications 
of 2006 habitat monitoring. Members noted that a draft report from the May 2006 
tree seedling survey suggested that deer were continuing to suppress the tree 
seedling regeneration. Members noted that the seedlings in Zone 1 cannot be 
subjected to any browsing during the remainder of the control agreement if the 
estate is to meet Control Agreement targets.  

 
5.8.2 Members discussed the proposal that DCS gather additional data on the timing of 

deer browsing. Members noted that the estate have claimed that seedling damage 
has been due to deer incursions from a neighbouring estate. Members discussed 
collecting data to try and demonstrate whether damage has happened 
incrementally throughout the year or as the result of a sudden incursion. Members 
agreed that it was more useful to gather habitat monitoring data than assess deer 
numbers as the Section 7 Agreement is looking at impacts of deer rather than 
numbers of deer.  

 
5.8.3 Members noted that the proposal to gather additional monitoring data was in part 

driven by the need to have sufficiently robust evidence should the Section 7 lead to 
a Section 8. Members noted that in effect DCS needed to ensure it had adequate 
evidence to test the competence of a legal procedure i.e. a Section 8.  

 
5.8.4 After discussion, members agreed that additional monitoring should be carried out 

in Glenfeshie. 
 
5.8.5 Members agreed that the seriousness of the situation be made clear to the factor 

and the owner and that the purpose of the additional monitoring be made explicit. 
Members agreed that a letter outlining the seriousness of the situation should be 
sent to the Estate from the Chairman. 

 
 
 
 

Action Point: Iain Hope/David Balharry/John Milne 

5.9 Glenfeshie: (b) Risk Assessment    Paper: DMC 23b/2006 
 
5.9.1 The purpose of this paper was to update the members on the potential risks 

associated with Glenfeshie. Members noted that the second risk outlined in the 
papers was in fact two risks; (a) that DCS releases pressure on the estate because 
the habitats are showing signs of improvement and (b) that DCS does not gather 
enough information on the effects of browsing on tree seedlings during the 
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remainder of the Section 7 agreement. 
 
6 Authorisations   
 
6.1 Update on Authorisations Issued    Paper: DMC 24/2006 
6.1.1 Mr Kirk spoke to the paper tabled that provided the Committee with an update on 

authorisations issued during the period from 1st April 2005 to 31st March 2006.   
The Committee noted the content of the paper. 

 
6.2 Revised Procedures Paper: DMC 25/2006 
 
6.2.1 Members noted that there had been a request that DMQ Level 2 be used as stand-

alone evidence for acceptance on to the Fit and Competent register. Members also 
noted that there was a requirement that this evidence be re-evaluated every five 
years. Members agreed the approach and encouraged DCS to engage with BDS, 
BASC, SGA and ADMG to identify how best to take this forward. 

 
7 Seasons Next Steps 
 
7.1 Unified Data 

 
7.1.1 This item was discussed under ‘Matters Arising’, Item
 
7.2 Fit and Competence 
 
7.2.1 This item was discussed under ‘Matters Arising’, Item
7.2.2   
8  Sika Policy       
8.1 Proposed Sika Policy     

8.1.1 The purpose of the paper tabled was to highlight t
current sika deer policy.  Members noted that advi
was that the cost of genetic testing of Red Deer outw
be prohibitive.  

 
8.1.2 Members agreed that the following changes should b

• Bullet points two and three at the top of page 6 to
• Remove the phrase ‘alien genes’ from bullet poin
• Bullet point two under the ‘On the mainland’ 

possible’ 
• Delete the third, fourth and sixth bullet points 

section 
• Make the paragraph starting ‘DCS will …’ on page
• Delete point no. 1 and point no. 2 on page 7 
• Change the wording of No. 3 so that it conveys th

only be targeted where a practical difference to
zone can be established.’ 

 
 
 

8.1.3 Members noted that there was a possible resea
competitive effect between Red deer and Sika deer 
that this could be a potential Phd research projec
wording of the draft policy should reflect that it is an 
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Paper: DMC 26/2006 

he need for a revision of the 
ce from Professor Pemberton 
ith Island Refugia areas would 

e made to the draft paper:  
 begin with ‘This order will’ 
t three 
section, page 6, delete ‘not 

under the ‘On the mainland’ 

 7 into point no.1 

e following: ‘Sika Deer should 
 maintaining a Sika Deer-free 

Action: Peter Kirk 

rch project in looking at the 
on habitat use. It was agreed 
t. Members agreed that the 
agency policy and not a DCS 

 JM amended.docFile name and path and 
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policy.  
 
8.1.4 Members agreed that once these revisions had been made the revised draft joint 

agency policy should be considered at the next Board meeting..  
 
 

Action: Peter Kirk 

8.2 Island Refugia Risk Assessment    Paper: DMC 27/2006 
 

8.2.1 The purpose of this paper was to present a review of the current risk to the existing 
red deer refugia islands.  

 
8.2.2 Members questioned whether the Board had agreed to a, b and c in No. 3. and 

requested that this be checked.  
 
 

Action: Peter Kirk 

8.2.3 Members discussed additional islands which could potentially be added to the 
current list of red deer refugia islands. Members agreed that the islands proposed 
in the paper should be debated with ADMGs and SNH. 
 Action: Peter Kirk 

9 Muntjac Progress Report 
 
9.1 The purpose of the paper was to update members on the situation with regards to 

Muntjac. Members noted that Peter Kirk was planning to visit known captive 
Muntjac populations and look at their risk assessments. Members also noted that 
Peter Kirk had given an oral presentation to the Scottish working group on Invasive 
non-native species and that feedback from this group will be presented to 
SEERAD.  

 
10 Any Other Business  
10.1 Members noted that a consultation on Game Dealer Licences will shortly be issued 

and that DCS should be involved.  
 
10.2 Members agreed to reduce travel time and costs by alternating the location for 

DMC meetings between Inverness and Stirling.  
 
11 Future Work Programme 
11.1 There were no new items for the future work programme. 
 
12 Date of Next Meeting  
12.1 The next meeting of the Deer Management Committee will be held on Tuesday,  

31st October 2006 at 11.00 hours at Great Glen House, Inverness. 
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Draft 
 

Minute of Meeting of Strategy Committee held on 29th August 2006  
 

Attending: Mr S Pepper (Convenor) 
  Prof J Milne   
  Dr J Pemberton  
  Dr A Barbour 
  Dr S Walker 
  Mr A Hamilton 
   
  Mr N Halfhide (Director) 
  Dr D Balharry (Technical Director) 
  Mr R Edwards (Head of Administration) 
  Mr E Barclay (Communications Officer)  
     
1 Opening Remarks 
 
1.1 There were no apologies.  
 
2 Minutes of last Meeting held on 17th May 2006  Paper: S 31/2006 
  
2.1 During discussion, a number of amendments were agreed. 
 
2.2 The Minutes were approved subject to the inclusion of the above mentioned 

 amendments.

 
Action: Head of Admin 

3 Matters Arising from Meeting held 17th May 2006   Paper: S 32/2006 
 
 Defining Sustainable Deer Management 
 
3.1 Members were assured that there is a consistent approach being taken to 

descriptions of ‘sustainable deer management’ in both the Vision and the SDM 
project in Next Steps (see below). 

 
 Programme of work following the Close Seasons Consultation 
 
3.2 It was noted that the 4 new titles for the ‘Next Steps’ projects had been agreed 
and were: 
 
 a) Sustainable Deer Management 
 
 b) Unified Data Collection, 
 
 c) Responsibility of Care and 
 
 d) Competence. 
 
 DCS Annual Report 
 
3.3 The Committee were advised that the final draft of the Annual Report would be 
 issued to Members for comment by 1st September with publication of the report 
 expected by the end of September. 
 
 Scottish Biodiversity Strategy Rural Implementation Plan – Progress 
 Report 
 
3.4 It was noted that, following approval for outside help, work was now being 

progressed within the agreed timescales. 
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4 Review of Priority Site Process – Staff Guidance  Paper: S 33/2006 
 
4.1 The Committee considered a paper on staff guidance for the review of the 

priority site process which complemented the “Generic Technical Guidance for 
Operational Staff” produced by SEERAD.  It detailed the respective roles of 
staff and Board members at key stages in the priority site process when DCS 
had been assigned “lead status” and aimed to ensure that both Board members 
and staff applied the regulatory process provided for in the Deer Act in a 
manner that was competent, consistent and transparent.  Members also noted 
that the staff guidance may become a key document should DCS be challenged 
at public inquiry on its justification for going to section 8.   

 
4.2 Members noted that the document was suitable for the use on sites involving 

the natural heritage but was not suitable on issues relating to public safety. 
 
4.3 Members were advised that the Deer Management Committee had discussed 

the issue in relation to public safety at their meeting on August 2006 and their 
proposals would be discussed further by the DCS Board at their meeting on 
11th September  2006.  If approved by the Board, staff procedures relating to 
public safety would require to be produced. 

 
4.4 It was also noted that the paper required to be revised as a result of discussion 

held at the recent Joint Working Programme Team Meeting .  This  meeting 
resulted in procedures being agreed and these procedures required to be taken 
into account when redrafting the document. 

 
4.5 Members also requested that consideration should be given to separate 

guidance for woodland and agriculture.  
 
4.6 The meeting also agreed that the guidance should contain a flow chart of the 

process and that this chart also make reference to the various points of exit 
from the process. 

 
4.7 It was also agreed that acronyms should not be used in the document and that 
 timescales required to be defined for each stage as appropriate. 
 
4.8 During discussion, Members agreed a number of amendments to the 

Appendices to the paper, including the need to delete references to public 
relations  considerations in the risk assessment, including them in the staff 
guidance instead.  

 
4.9 The Committee agreed that the SWOT analysis table should be replaced with a 

table to guide the assessor’s analysis of the key areas of risk, using prompts 
from the list of potential issues. Also that guidance should reflect that agreed by 
the recent Joint Working Programme Team Meeting.  References should also 
link to other appropriate guidance. 

 
4.10 It was agreed that a revised draft be considered by the Strategy Committee at 
 their meeting on 14th November 2006 prior to consideration by the DCS Board 
 at their meeting on 6th December 2006.   

 

Action: Technical Director 

4.11 The Committee also discussed the question of DCS’s exit strategies from the 
Priority Site process (ie how to ensure maintenance of the improved situation, 
following the successful conclusion of a S7 agreement) and it was agreed that 

th a paper on this issue be considered by the Committee at their meeting on 14
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November prior to consideration by the DCS Board at their meeting on 6th 
December 2006. 

 

,12 As regards the strategic performance of the Priority Sites process in securing its  
     

        

 Communications Strategy – contents & style  Paper: S 34/2006  

1 DCS Communications 

.2 

 
 
 
4

objectives, the Board Chairman advised the Committee to consider the need for   

Action: Technical Director 

a review at its next meeting Action: Convenor 

 
5
 

. The Committee considered a revised draft of the 5
 Strategy, which was warmly welcomed. 
 

Members noted5  that: 
 

(a) the Communications Strategy document was designed to d irect the 

or DCS 

ions 

.3 

ty 

 

  strategic communications of DCS over the next three to five years, 
  linking DCS Communications with the DCS Vision and Strategy. 
  It would have a life of three to five years but may need refreshing 
  should there be significant changes in the direction of DCS, 
 

(b) the Communications Implementation Plan 2006-2008 took the details  
  of the Communications Strategy and split it into different sub-sections 
  to reflect the overall aims of the Communications Strategy and the 
  issues identified in the DCS Corporate Plan 2006/2008 and 
 

(c) the Communications Annual Plan comprised Key Messages f 
  to communicate to its key targets audiences, a list of issues and 
  events relating to DCS activities, policies and events, media relat
  – both proactive and reactive, and a Communications Timetable. 
 

The paper also made reference of the need to evaluate DCS communications 5
 and it was considered an essential component of the organisation’s Strategy. 
 Media coverage about DCS and deer-related issues would be monitored and 
 logged on an ongoing basis, with an annual report to the DCS Strategy 
 Committee and Board at the end of March each year. Major media activi
 would require more regular updates.  Work to increase understanding and 
 awareness about DCS and deer-related activities among target audiences 
 and stakeholders would also be evaluated on a regular basis.  Surveys or 
 questionnaires would be issued to key stakeholder groups and individuals 
 every 18 months to monitor progress.  In addition, internal communications
 within DCS would need to be effective. Annual surveys would be conducted 
 with Board Members and staff to monitor effectiveness and implement any 
 changes. 
 

.4 It was noted5  that the strategy would require to be refreshed once the new 

.5 y 

 vision was in place, to take account of its content.   
 

During discussion, a number of amendments were agreed and noted b5
staff. These included the need to flag up DCS’s intention to listen and be 
responsive to the views of others – ie two-way communication. 

The meeting also discussed the proposed issue of a DCS newsletter, a 
 

.6 

ifics 

5
proposal which was supported in principle by the Committee.  However, 
before further decisions could be made, it was important to consider spec
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such as objectives, audiences, frequency ,and costs.  It was agreed that this 
topic be considered further by the Director. 

 

5.7 Subject to the incorporation of a number of amendments, th
 approved:    
  

he DC (a) t S Communications Strategy; 
 Implementatio

.8 orating the 

 Long Term Vision      P

.2 

 
.3 

 (b) the DCS Three-year Communications
 (c) the DCS Communications Annual Plan. 
 

It was also agreed that the revised paper, incorp5
 agreed by the Committee, be considered by the DCS Board
 on 11th September 2006.  
 

 
6
 

.1 The Committee considered a paper by the Director provid6
an update on work to date and seek guidance on a number 

 
The aim of the vision was discussed and it was agreed that 6
agency and SEERAD vision, led by DCS, and endorsed by
implications of this were that it was unlikely to be ready for
after the next election. 

It was also 6 noted that there was a need to consid

 

6.4 Members also considered a revised version of the 

implications for DCS before finalising the timetable.  It wa
Director would liaise with SNH, FCS, SEERAD and other 
and would prepare a revised timetable for the Strategy C
November 2006. 

document.  It was noted that some of the detail agreed at
meeting had been omitted from the draft before the meetin
that the document be revised to re-incorporate the detail pre
the Board.  It was further agreed that the revised documen
information to members of the Committee. 

 

Following discussion, it was agreed

 

Action: Communic

Action: Cha

A

 
6.5  that the Director discu

 
Annual Plan 2006/07 – Exception Report   

 

.2 e issue
slower than expected, there were presently no areas of conc

 

content of the proposed Vision with other agencies 
consideration by the Committee at their meeting on 14th Nov

A

7 P
 
7.1 The Committee considered a report providing an update on 
 Corporate and Annual Plan objectives and targets. 
 
7 Members were advised that though progress on som
 

 4 
Action: Director

 

e Committee 

n Plan and 

amendments 
g 

 

aper: S 35/2006 

 a joint 

 at their meetin

ing Members with 
of issues. 

it should be
 the Minister.  The 
 consultation until 

er the resources 

 
initial discussion 

s agreed that the 
relevant agencies, 
ommittee on 14th 

 a previous Board 
g.  It was agreed 
viously agreed by 
t be circulated for 

 

ations Officer 

irman / Director 

ction: Director 

ss the scope and 

 

006 

s had been 
ern. 

prior to further 
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7.3 Members noted progress to date. 
 

Environmental Management Policy   Paper: S 378 /2006  

oval of the Commission’s 
 

.1 The Committee considered a paper seeking appr8
 Environmental Management Policy and Procedures. 
 
8.2 Members noted that the Scottish Executive had contacted DCS on 26th Ju
 2006 requesting that the environmental policy s

ne 
tatement and policies; 

3 

 individual environmental targets; arrangements for monitoring progress 
 against targets and details of the environmental management system or 
 procedures adopted be supplied by 31st July.  The Commission had complied 
 with this request by supplying the Environmental Management Policy and 
 Procedures on the understanding that it was subject to DCS Board approval.  
 
8. Following discussion, a number of minor amendments were agreed. 

 Action: Dr Dani
 

d 8.4 The Committee approved the draft Environmental  Management Policy an
Procedures (subject to these amendments) and agreed that it be included on  
the Agenda for discussion by the DCS Board at their meeting on 11  

teps Project  
 
9.1 A meeting of members of the Committee and staff to progress this project 

006.  A paper detailing the 
recommendations resulting from the meeting was tabled.  

th

September 2006. 

 
Seasons – Next S

Action: Dr Daniels 

9 

 was held on Friday, 25th August 2
 
 
9.2 It was noted that the financial implications resulting from the 
 recommendations would require to be considered by the Resources and Audit 

Committee. 

.3 

 
 
9 During discussion, it was agreed that a verbal report on progress to date be 
 provided to the DCS th Board at their meeting on 11  September 2006. 

 
.4 Due to time constraints, it was agreed

els 

 Action: Technical Direc

9  that, by 1st Septem
consider the contents of the sample paper on Competence and forward 
comments to the Convenor by e-mail (copied to both Director and Technical 

 

 
.5 It was further agreed

ber 2006, Members 

tor 

Director).   
Action: Members 

9  that, subject to members’ approval of t
taken in the sample paper (above), the Technical Director pr
include financial implications, on all other projects involved in the ‘Next Steps 

e-

 
 

 

he approach 
epare papers, to 

Project’ for consideration by the Strategy Committee and these should be 
mailed to Members for comment by 8th September 2006.   

Action: Technical Director 

 5 



  Paper: 282/13  

9.6 This would provide for a final  version being forwarded to the Resources and 
 Audit Committee for consideration by 22nd September 2006.  The Resources 

 

 25  Aug had also yielded recommendations regarding the 
roles of committees in relation to the next steps projects. Members were 

 
10 

  Paper: S 38/2006  
    

0.1 ed  repor on pa

ssociation of Shooting and Conservation on 28th June  

 
10.2  at these meetings 

ich were: 

ion was generally positive. 
d consider that it 

 
nderstanding among DCS’ key 

ement; and equally we have 

 
10.

 and Audit Committee  would be asked to consider the financial implications of
 the project and determine if the resources were available to carry out the 
 project. 
 
9.7 The meeting on th

asked to comment also on these recommendations.  

Strategic Development of Partnerships  
 
 a) Overview of Strategic Themes 

       
1 The paper before the Committee provid a t rtnership meetings 
 held with: 
 

 a) the Deer Management Round Table on 27th June 2006; 
 b) the British A
  2006 and  
 c) the DCS Annual Seminar held on 29th June 2006 

The paper highlighted the strategic themes that arose
wh 

  
 A Caenlochan 

 
 Discussion about the Caenlochan operat
 Stakeholders better understand the need for this action an
 was done to a high standard.  
 
 B Communications and Understanding 

 It is evident that there is still a lack of u
 external partners about our role in deer manag
 still much to understand about the role and objectives of partners.  This 
 underlines the importance of more frequent and open dialogue.  Although 
 time consuming, this is an important part of building closer working relations 
 so that we can influence and inform the work of others, as well as understand 
 their needs and concerns in relation to our own work. 

3 The Committee noted the contents of the report, and concluded that any 
lessons regarding the understanding of external partners should be acted 

 
Strategic Partners Paper: S 39/2006 

6 was 

arch Sub Committee    
 held on 20th June 2006  Paper: S 40/2006 

 

upon in DCS communications plans. 

b) Notes of Meetings held with 
 
10.4 A note of the Deer Management Round Table meeting held on 27th June 

200 circulated.       
 
11 Research Update 
 

a) Minutes of Rese
  meeting 

11.1 Members noted the contents of the draft minutes of the Research Sub-
committee meeting held on 20th  June 2006. 

 
 b) Projects spreadsheet    Paper: S 41/2006 
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11.2 Members noted the contents of the projects spreadsheet. 

            
 Paper: S 42/2006  

 
12 Responses / Draft Responses to external consultations

12.1 It was noted that the table required to be updated to indicate that DCS had 
 submitted a response in relation to the consultation issued by the Scottish 
 Executive entitled ‘Rural Development Programme for Scotland 2007 – 2013

 

’. 

Action: Dr Daniels 
12.2 Members noted the table of responses.   
 
13 Future Work Programme     Paper: S 43006  
 
13.1 The Committee agreed the future work programme as outlined in the paper 
 attached to these Minutes 

4  

 siness. 

 Committee will be held on 14th November 2006 at 
Great Glen House, Inverness. 

           
1 Any other business 
 
14.1 There was no other bu
 
15 Date of next meeting  
 
15.1 The next meeting of the 
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FUTURE WORK PROGRAMME 
 
STANDING ITEMS 
 

• Apologies 
• Minutes of last meeting 
• Matters Arising 
• Strategic Development of Partnerships 
• Research Update 
• Responses / Draft Responses to external consultations 
• Future Work Programme 
  

ITEM         PAPER BY 
 
     
Staff Guidance – Priority Site Process    DB 
 
Priority Sites – Exit Strategies     DB  
 
DCS Vision        NH 
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Paper: 282/14 

Draft 
 

Minute of Meeting of Resources & Audit Committee held on 29th August 2006 
 
Attending: Mr A Hamilton (Convenor) 
  Prof. J Milne 
  Mr. S Pepper 
  Dr S Walker 
         
  Mr. N Halfhide (Director) 

Dr. D Balharry (Technical Director) 
Mr R Edwards (Head of Administration) 
 

1 Opening Remarks 
 
1.1 Apologies were received from Mr P Mayhew.  
 
2 Minutes of meeting held on 17th May 2006  Paper: R 15/2006 
 
2.1 Subject to the incorporation of 2 minor amendments, the draft Minutes were 
 approved.  
 
3 Matters Arising      Paper: R 16/2006 
 
3.1 The contents of Paper R 16/2006 were noted. 
 
4 Efficient Government       
 
4.1 The meeting was provided with an oral report on the re-location of DCS 

headquarters to Great Glen House. 
 
4.2 It was noted that the move would take place during the weekend of 15th to 
 17th September 2006.  Members noted that DCS had yet to resolve the issue 
 of where the organisation’s operational base would be located in the long 
term but  Management Team were looking at various options.  Operational 
equipment would continue to be stored at Knowsley until the spring. 
 
4.3 Members noted the position. 
 
5 Budget Review – Report on Expenditure & Income  
      to 31st July 2006 Paper: R 17/2006 
 
5.1 The paper before the meeting provided Members with details of the 

Commission’s expenditure and income to 31st July 2006. 
 
5.2 The meeting noted that expenditure to 31st July 2006 amounted to 

£381,567.53, some £241,074.09 (38.72%) less than that profiled.  Members 
were provided with a summary of expenditure under the main headings and 
noted that:  

 
(a)  Staff Costs 
 
 Profiled expenditure under this heading currently showed an underspend of 
 £15,004.20 (5.26%).  The main area of underspend was in relation to staff 
 training which had yet to be arranged.  It was noted that it was proposed to 
 arrange the relevant training courses later in the year.  Members also noted 
 that ‘Overtime’ costs had increased by £3,351 (58.28%).  The meeting was 
 advised that there had been a 30% increase in the number of hours worked 
 by staff during the period and that the majority of these hours being worked at 
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 weekends which provides for additional payments over the plain time 
 payment.   
 
(b)  Consultancy & Public Relations  
 
 Underspend in this category amounted to £69,224.95 (75.48%).  The main 
 areas of underspend in this category related to (a) the consultation on the 
 Vision (£10,000), (b)  Public Relations for PR assistance from BT Media 
 (£4,000) and (c) contract counters for 5 new priority sites (£42,000), 
 Glenfeshie (£4,200) and Kinveachy (£3,900),  
 
(c)  Accommodation Charges 
 
 The meeting was advised that the budgetary implications resulting from the 
 relocation to Great Glen House would not be known until such time as staff 
 had met to discuss this issue with their counterparts in SNH.  Members were 
 also informed that, on 10th August 2006, DCS were advised by the Scottish 
 Executive that they (DCS) would need to meet the costs for selling 
 ‘Knowsley’.  It was noted that DCS had advised the Scottish Executive that 
 DCS did not include these costs in their profiled expenditure for the current 
 financial year.  Members were reminded that DCS had been advised that all 
 reasonable costs relating to the move to Great Glen House would be met 
 through the allocation of additional funding.  It was noted that DCS had 
 informed the Scottish Executive that they would be prepared to meet these 
 costs on the assumption that any bid for additional funding which included 
 these costs was approved. 
 
(d)  Office Supplies & Services 
 
 Members noted that although this category currently showed an underspend 
 of £41,265.54  (69.4%), it was likely that most profiled costs would be incurred 
 during the year. 
  
(e)  Vehicles & Transport 
 
 Members noted that the main area of underspend under this heading was in 
 relation to ‘Helicopter Costs – Priority Sites’.  This amounted to £6,392.12.  
  
(f) Field Staff 
 
 The meeting was advised that there was a current underspend under this 
 heading of £6,730.87 (86.85%).  The reason for this was that costs were split 
 over 12 months because it was not known exactly when expenditure would be 
 incurred.    
 
(g) Research and Development  
 
 This subhead currently showed an underspend of £100,763.66 (77.72%).  
 The main area of underspend was under the subheading of Sustainable Deer 
 Management.   
 
 Income 
 
5.3 The Committee noted that income to 31st July 2006 amounted to £12,584.24.  
 This was due to the sale of a Land Rover at auction. 
 
5.4 Following discussion, the Committee noted details of income and expenditure 
 to 31st July 2006 and agreed to review profiled expenditure against each 
 subhead at their next meeting on 14th November 2006. 
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6 Bid for additional resources     Paper: R 18/2006  
 
6.1 No paper was available as staff were still in the process of preparing a bid 
 for additional resources.   
 
6.2 Members were advised that a bid would be submitted later in the week once 

staff had completed a review of profiled expenditure for the remainder of the 
year.  The meeting was informed that this would probably only relate to field 
operations at Caenlochan. 

 

6.3 Members noted the position. 
 
7 Risk Register       
         
7.1 Members considered the first draft of a revised Risk Registe
 
7.2 Following discussion, it was agreed that:- 
 
 a) a training event for staff and representatives from the Res

Committee (Mr A Hamilton and Dr S Walker) be arranged w
followed by this group considering the draft Risk Register; a

 
 b) training on risk management be arranged for all staff and

due course.  
Actio

 
7.3 It was also agreed that a progress report be included on the
 discussion by the Resources and Audit Committee at their n
 November 2006.  

Actio

8 Health and Safety  
 
 a) Revised Policy Statement (draft)    
 
8.1 The Committee considered a revised Health and Policy Stat
 Commission.     
 
8.2 During discussion, it was agreed that the draft Statement re
 mention of the need for maintaining records, monitoring perf
 individual member of staff’s responsibility for Health and Saf
 need for compliance testing of policy.  
 
8.3 It was agreed that:- 
 
 a) partner organisations be contacted to ascertain if their He
  Safety officers had the capacity to provide advice to DCS 
  and Safety issues on  an ad-hoc basis; 
 

b) DCS appoint one or two members of staff to take respons
and Safety; and 

 
 c)  a review of DCS’s current Health and Safety manual is c
  Action: 
 

 

Action: Director

 

Paper: R 19/2006 
  

r.   

ources and Audit 
hich would be 
nd 

 Board Members in 

 n: Head of Admin 

 Agenda for 
ext meeting on 14th 

n: Head of Admin 

 

Paper: R 20/2006 

ement for the 

quired to make 
ormance, 
ety and of the 

alth and  
on Health  

ibility for Health 

arried out. 

 Management Team 
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8.4 It was agreed that the Committee be provided with a progress report at their 
 next meeting on 14th November 2006. 

 
Action: Head of Admin 

 b) Health and Safety Procedures    Paper: R 21/2006 

8.5 Members considered Interim Operational Guidance for DCS Staff which was 
 issued on 25 Jan 05.  This included sections on: Draft BP & Interim Guidance
 / Self Audit, Interim Operational Guidance, Hazard & Risk Analysis, Late Back 
 & Accident Procedures and a detailed section on the Management of Risk 
 during a DCS Deer Cull Operational Brief. It was agreed that the RIDDOR 
and Health and Safety aspects should be included in the Health and Safety 
manual and separated from the Risk Assessment.   

8.6 It was noted that daily debrief sessions were conducted during DCS cull 
 training in Jan/Feb 05 with particular emphasis on identifying any safety 
 issues.   
 
8.7 It was agreed that an Accident Report be included on the Agenda for 
 discussion by the DCS Board at their meeting on 11th September 2006. 

 Action: Mr J Craig 
9 Staffing       
 
9.1 It was noted that the Director would shortly be reviewing the proposed staff 

restructuring. 

 Action: Director 
9.2 Members were advised that DCS would be appointing: 
 
 a) an extra member of staff to cover the vacancy created by Mr C 
   MacClean’s secondment to Cairngorms National Park Authority for 2 
  Years, 
 
 b) an individual to assist with culling operations at Caenlochan and 
 
 c) an individual, employed until March 2008, to assist with the delivery of 
  Best Practice Guidance. 

 
Action: Technical Director 

10 Future Work Programme     Paper: R 22/2006 
           
10.1 The Committee agreed the future work programme as outlined in the paper 
 attached to these Minutes. 
 
11 Any Other Business 
 
11.1 There was no other business. 
 
12 Date of next meeting  
 
12.1 The next meeting of the Committee will be held on Tuesday 14 November 
 2006 at Great Glen House, Inverness. 
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FUTURE WORK PROGRAMME 
 
STANDING ITEMS 
 
 • Apologies 
 • Minutes of last meeting 
 • Matters Arising 

• Efficient Government  
• Budget Review 

 • Staffing Issues 
 • IT Support 
 • Future Work Programme 
 
  ITEM      PAPER BY 
 
 
Revised profile of expenditure for 2006/07    RE 
 
List of additional items of expenditure    RE 
 
Health & Safety – Progress Report     RE 
 
Risk Register – Progress Report     RE 
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Paper No:  282/15 
 
EXTERNAL MEETINGS ATTENDED BY CHAIRMAN/DIRECTOR/TECHNICAL DIRECTOR 
 
Date Staff Meeting Location 
27-June-06 Chairman, Director and 

Technical Director 
DMRT Pitlochry 

28-June-06 Director SEERAD Family meeting Edinburgh 
 Technical Director BASC Trochry 
29-June-06 Chairman, Director and 

Technical Director 
Northern Seminar Drumossie 

30-June-06 
1-Jul-06 

Chairman Scone Game Fair Perth 

1-Aug-06 Chairman SGA/DCS Liaison Meeting Dunkeld 
 Chairman ADGM Liaison Meeting Dunkeld 
4-5-Aug-06 Chairman Moy Game Fair Moy 
7-Aug-06 Chairman, Technical 

Director 
Glenfeshie Section 7 Steering 
Group 

Grantown-on-
Spey 

23-Aug-06 Technical Director Joint Working Group (Fencing 
Policy) 

Inverness 

24-Aug-06 Chairman, Director, 
Technical Director 

Joint Agency Group Perth 

 Chairman, Director, 
Technical Director 

SNH/DCS Liaison meeting Perth 

28-Aug-06 Chairman, Director SGA Birnam 
30-Aug-06 Chairman, Technical 

Director 
Caenlochan Steering Group Glenshee 

4-Sept-06 Director SNH GGH 
5-Sept-06 Chairman, Director and 

Technical Director 
DCS/FCS Boards Kinveachy 

7-Sept-06 Chairman Eskdalemuir DMG ? 
 Director “On the Ground” Champions 

meeting 
Perth 

8-Sept-06 Chairman DCS/FCS Research Forum Birnam 
 
EXTERNAL MEETINGS TO BE ATTENDED 
Date Staff Meeting Location 
22-Sept-06 Chairman, Director and 

Technical Director 
DCS/ADMG Liaison Meeting TBA 

29-Sept-06 Technical Director DILG  Battleby 
1-Oct-06 Chairman NW Sutherland DMG TBA 
15-Oct-06 Chairman Mull DMG Mull 
24 Oct-06 Chairman Arran DMG Arran 
30-Oct-06 Chairman, Director and 

Technical Director 
Environmental Link/DCS Liaison 
Meeting 

Perth 

29-Nov-06 Chairman “On the Ground” Steering Group Edinburgh 
29-Nov-06 Chairman, Director and 

Technical Director 
DMRT Stirling 

4-Dec-06 Chairman, Technical 
Director 

SNH/DCS Liaison Meeting Inverness 
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Draft 
Minutes of the 281st Meeting of the Deer Commission for Scotland held in 

The Royal Marine Hotel, Brora on Tuesday, 20th June 2006 
 

Open Session 
 
Present:  Prof. J Milne (Chairman) 
  Dr. P Mayhew 
  Dr. C Shedden 
  Dr. A Barbour 
  Mr. A Hamilton 
  The Earl of Dalhousie 
  Sir Michael Strang Steel 
  Dr. S Walker 
  Dr. J Pemberton 
  Mr. S Pepper 
  Mr N Rowantree 
  
  Mr. N Reiter (Director) 
  Dr. D Balharry (Technical Director) 
  Mr R Edwards (Head of Administration) 
  Mr D Fraser (Deer Officer) 
 
  Mr. A Hampson, SNH 
     
1 Opening Remarks 
 
1.1 The Chairman welcomed all present to the meeting. There were apologies from 

Mr. G Selkirk (SEERAD) and Mr R Dunsmore (FC).  There were four members 
of the public in attendance. 

 
2 Draft Minutes of Meeting held on 22nd March 2006  Paper: 281/1 
 
2.1 It was agreed that that Mr. N Rowantree (Member) be added to the list of those 

 present. 
 
2.2 It was agreed that paragraph 8.5 be amended to read: 
 
 8.5 During discussion, it was mentioned that there was concern amongst 
   a number of stakeholders regarding the proposals and the   
   consultation process.  It was considered that altering the dates of the 
   close seasons was still an option.  It was agreed that there was a  
   need to address communications issues.    

 

 
r

2.3 Subject to the above amendments being incorporated, the minutes were 
 approved: 

 
 

n

3 Matter Arising from Meeting held on 22nd March 2006 
 
3.1 The meeting was provided with an oral update on the bid 

 SEERAD under Section 12 of the Deer (Scotland) Act in r
 operations at Caenlochan in 2006-07.  Members also not
 meeting had been held with the Estates at the beginning o
 further meeting was to be held in August. 

 

 

Action: Head of Admi
Pap

submitt
elation 
ed that 
f May a
Action: Directo
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ed to 
to future 
a Section 7 
nd that a 
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3.2 Members were also provided with a summary of the discussion that had taken 

 place at the Strategy meeting, held on 17th May 2006, on Close Seasons.  It 
 was noted that the DCS would now undertake a suite of four projects resulting 
 from the Close Seasons consultation and these would be mentioned at the 
 Drumossie Seminar on 29th June 2006 prior to the Chairman writing to major 
 stakeholder organisations. 

 
3.3 Members noted the contents of Paper 281/2 
 
4 Efficient Government      Paper: 281/3  
 
4.1 The purpose of the paper before the meeting was to bring Members up to date 
 on the move of DCS HQ to Great Glen House.  
 
4.2 Members noted progress with regard to on-going negotiations with SEERAD.  
 The report also made reference to the press release by SEERAD on 1st June 
 2006 regarding the occupation of the building.  
 
4.3 The paper also made reference to the contingency planning already  underway 
 internally regarding possible re-location.  This includes the physical move, 
 Information and Communications Technology and Geographical Information 
 System, front and back office support, equipment and vehicle storage and 
 servicing, presentation and timing  
 
4.4 Members were advised that there was still a lot of detailed work yet to be done.  
 
4.5 Members noted progress to date. 
 
4.6 During discussion, Members were advised that, although DCS hoped to take up 
 occupation in Great Glen House during September / October, the actual timing 
 may be delayed because of operational issues.  The meeting also noted that 
 DCS intended to retain the use of ‘Knowsley’ as a storage facility in the short 
 term. 
 
4.7 Members also discussed the press release issued by SEERAD on 1st June 
 2006 when the Chairman and Director had been consulted on the wording.  
 The meeting supported the line taken by the Chairman and Director with 
 regard to the contents of the press release. 
 
5 Cairngorms National Park Plan: Draft Response  Paper: 281/4  
 
5.1 Dr S Walker and Lord Dalhousie declared interests in this item. 
 
5.2 Members considered a draft response to the consultation on the draft 
 Cairngorms National Park Plan. 
  
5.3 During discussion, Members agreed that the proposed response to the 
 consultation required to be more positive. 
 
5.4 Members also agreed that the response should include reference to: 
 
 a) a description of sustainable deer management; 
 
 b) the need for sustainable deer management to be considered within an    
     integrated land management approach; 
 
 c) sika deer; 
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 d) the wider definition of socio economic benefits and 
 
 e) how the sustainable deer management project may help.  
 

 Action: Director / Technical Director 
 
6 DCS Environmental Performance    Paper: 281/5 

6.1 The paper before the meeting advised Members of the progress of DCS 
towards meeting its obligations under the Scottish Executive’s Environmental 
Performance of Public Bodies initiative. 

6.2 Members noted that the Minister would be contacting the DCS with the 
expectation that the DCS would have: 

 
• prepared and formally adopted an Environmental Management Policy; 
 
• produced procedures for implementing the policy; 
 
• produced an annual statement (either as a stand alone document or an 

appendix to an annual report) and 
 
• incorporated targets into its business plan for 06/07. 

 
6.3 The meeting were advised that, at their meeting on 17th May 2006, the Strategy 
 Committee considered a draft Environmental Management Policy and draft 
 Procedures and subject to the incorporation of agreed amendments, agreed to 
 commend to the Board: 
 

• formal adoption of a revised Environmental Management Policy (making 
reference to monitoring and review procedures); 

 
• that the document be published on the DCS web site and referred to in the 

DCS Annual Report and 
 

• member buy-in and use of a ‘lead by example’ approach.   
  
6.4 Members were advised that the Environmental Management Policy was 
 currently being re-drafted in view of the Strategy Committee’s comments.  
 
6.5 The meeting was also advised that DCS staff were also exploring with SEERAD 
 the possibility of adopting mitigation measures although this was currently not 
 SEERAD policy.  It was noted that the policy may require to be reviewed 
 following DCS re-location to Great Glen House. 
 
6.6 Members noted obligations and progress to date; 

 
6.7 Following discussion, it was agreed that, at their meeting on 11th September 
 2006, the Board consider the DCS’s proposed Environmental 
 Management Policy. 
 

 
Action: Dr M Daniels 

6.8 Members also agreed that that the policy, once formally adopted by the 
 Board, be published on the website, referred to in the Annual Report and 
 targets incorporated into DCS business plan for 06/07. 
 

Action: Communications Officer  
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6.9 Members also supported senior management in pursuance of ‘greening’ 
 policies such as: 

o reduction in use of paper letters by encouraging email / electronic 
filing policies;  

o requesting all consultations / annual reports to be sent to DCS 
electronically instead of hard (often multiple) copies; 

o encouraging clients to access DCS Annual report on-line and e-
mailing the report with PDF; 

o use of public transport to attend meetings and the user of  conference 
call / video conferencing; 

o replacement of vehicles with bio-fuels, dual fuels or LPG.; 
  

Action: Management Team  
 
7 Annual Report 2005 / 06 – Project plan (inc. newsletters) Paper: 281/6  

 
7.1 The Board considered a paper providing a suggested timetable and contents 

 guidelines for the production of the DCS Annual Report for 2005/06.   
 
7.2 Members approved the proposed timetable for issuing the report. 
 

 
Action: Communications Officer 

7.3 Members noted that the inclusion of cull data had delayed the issue of the 
report in previous years.  In addition, as a result of late submission of cull 
returns, the information contained in the report had to be amended for 
inclusion in the following year’s report.  This issue had been discussed by the 
Strategy Committee at their meeting on 17th May 2006.  Members noted that 
that the Annual Report would contain the previous year’s cull data and that 
the current year’s data would be included on the DCS website.   

 
7.4 Mention was made of the need for the report to be more informative to 

stakeholders.  This could include a synopsis of deer population performance 
in different regions during the year... 

 
7.5 It was also suggested that statistical  data include interpretative comments to 

avoid misinterpretation .  It was also suggested that the report made 
reference to ‘Ticks’ and the role of deer in the transmission of tick-borne 
diseases.  It was also agreed that a diary of DCS events to be held in 2007 
be included in the report. 

 
7.6 Members agreed that further development of the report be co-ordinated by 

the Communications Officer, working closely with the Chairman, Director and 
Technical Director.   

Action: Communications Officer 

  
 8 Abstract of Accounts – 2005/06    Paper: 281/7   
  
8.1 The meeting considered a draft Abstract of DCS Income and Expenditure for 
 the financial year ending 31st March 2006.  It was noted that the Resources 
 and Audit Committee had considered this issue at their meeting on 17th May 
 2005 and the draft Abstract before the meeting incorporated the amendments 
 agreed by the Committee.   

 
8.2 During discussion, minor amendments were agreed. 
 

Action: Head of Administration 
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8.3 Members approved the draft Abstract subject to the agreed amendments.  
  
9 Minutes of Meetings 
 
 a) Deer Management Committee 
   
  Draft Minutes of meeting held 16th May 2006 Paper: 281/8  
 
9.1 The meeting considered the draft Minutes of the Deer Management  Committee 
 meeting held on 16th May 2006. 
 
9.2 It was noted that the Committee had congratulated both DCS and Estate staff 
 for their efforts at Caenlochan. 
 
9.3 The meeting also noted that: 
 
 a) the DCS Board would consider a paper providing an overview of the work 
     being carried out on Road Traffic Accident (RTA) sites at their meeting on 
     11th September 2006 and 
 
 b) the Committee would be considering DCS policy in relation to Sika at their 
   next meeting 
 
9.4 The meeting was advised of a recent report of an escape of a muntjac deer in 
 south Perthshire and that DCS were continuing to pursue with the Scottish 
 Executive a mechanism for identifying where muntjac deer were held in 
 Scotland . 
 
9.5 The draft minutes were noted
 
 b) Strategy Committee 
 

Draft Minutes of meeting held 17th May 2006 Paper: 282/9 
 
9.6 The meeting considered the draft Minutes of the Strategy Committee meeting 
 held on 17th May 2006. 
 
9.7 Members noted the progress on the programme of work following the close 
 seasons consultation.  It was noted that this would be discussed by the DCS 
 Board at their next meeting to be held on 11th September 2006 and would 
 include descriptions of the four projects arising from the consultation.   
 
9.8 The draft minutes were noted.
 
 c) Resources & Audit Committee 
 

Draft minutes of meeting held 17th May 2006  Paper: 281/10 
 

9.9 The meeting considered the draft Minutes of the Resources and Audit 
 Committee meeting held on 17th May 2006. 
 
9.10 It was noted that the Committee would be reviewing the Commission’s Risk 
 Register and Procedures at their next meeting. 
 
9.11 The draft minutes were noted.
 
10 External Meetings attended     Paper: 281/11 
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10.1 Members noted the contents of the paper detailing external meetings 
 attended, and to be attended, by the Chairman, Director and Technical 
 Director.  
 
11 Any other business 
 
11.1 The meeting was advised that the Scottish Executive had just completed an 
 internal audit of the DCS.  It was noted that the auditors had raised some minor 
 issues regarding procedures and that these would be included in their report.  
 The meeting was informed that the report would be considered by the 
 Resources and Audit Committee on receipt.  
 

Action: Head of Admin 
 

11.2 The meeting were informed of the need to consider the logo of the DCS and 
 signage for Great Glen House.  It was agreed that Mr Rowantree and Dr 
 Walker would assist the Communications Officer in developing the logo and 
 signage. 

Action: Communications Officer  
 
 
11.3 The meeting was advised that the Director would be moving on secondment to 
 the Crofters Commission at the end of July.  Members expressed their 
 appreciation for his contributions to the work of the Commission over the past 
 six years. 
 
11.4 There was no other business 
 
12 Date of next meeting  

 
12.1 The next meeting of the Board will be held in Peebles on 11th September 2006. 
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