The Deer Commission for Scotland’s Corporate Plan for 2008-11
About The Deer Commission for Scotland (DCS)
DCS is a statutory public body charged with furthering the conservation, control and sustainable management of wild deer in Scotland.  To achieve this, DCS works closely with deer managers, local communities and other Government and voluntary bodies, offering advice, generating solutions to problems, stimulating best practice and gathering evidence to underpin good management decisions.  These roles are supported by the regulatory tools set out in the Deer (Scotland) Act 1996.
Contributing to the Government’s Purpose
The overriding purpose of the Scottish Government is to focus Government and public services on creating a more successful country, with opportunities for all of Scotland to flourish, through increasing sustainable economic growth.  Wild deer already contribute significantly to the Scottish economy, particularly in more peripheral and fragile rural areas. According to research for the Association of Deer Management Groups published in 2006, the management of wild deer in Scotland supports the equivalent of 2,520 full-time jobs and contributes £105m annually to the Scottish economy.  On top of that, wild deer are an important part of Scotland’s image at home and abroad, and contribute strongly to Scotland’s tourism product.
The proposals outlined within this Corporate Plan seek to increase the contribution that wild deer make to Scotland’s sustainable economic growth over the next 3 years.
Contributing to the Government’s Strategic Objectives

To support the primary goal of sustainable economic growth, the Scottish Government has identified 5 strategic objectives.  The existing work of DCS contributes to all 5 strategic goals, in particular to making Scotland greener:
· Greener: DCS helps protect both designated sites and the wider countryside where deer are present, and protects the welfare of wild deer.

· Wealthier and fairer: DCS works to promote economic opportunities offered by wild deer and to reduce the economic loss they can cause to farming, forestry and important natural habitats.

· Healthier:
DCS monitors and seeks to reduce the risk posed to human health by diseases involving wild deer, supporting hygienic meat production and consumption, and healthy outdoor activities such as deer watching and stalking. 
· Safer and stronger: DCS helps to reduce road traffic accidents involving wild deer and promotes the highest standards of health and safety within the deer sector, and contributes to rural development across Scotland.
· Smarter: DCS increases skill levels among deer managers through leading the development and implementation of Best Practice. 
During 2008-11, DCS will continue to deliver these strategic objectives through on-going pieces of work.  In addition, DCS will use some of the efficiency savings to undertake additional work to:

· promote the processing and consumption of Scottish venison in Scotland as a low-fat, local and healthy meat
· seek new ways to generate more economic activity involving Scotland’s wild deer

· increase the active management of roe and other deer species in and around Scotland’s towns and cities
· work to meet national biodiversity targets impacted by wild deer outwith designated sites
· increase awareness among the general public of the role and value of Scotland’s wild deer

The Role of the Corporate Plan

This Corporate Plan sets out DCS’ programme of work for the next 3 years until March 2011, and associated targets and performance measures.  DCS will produce a more detailed Annual Plan each year.

The Corporate Plan seeks to implement those elements of the Draft Strategy for Wild Deer within the powers and duties of the Deer (Scotland) Act 1996 and DCS’ resources.  This draft Strategy is due to be finalised in 2008 and DCS will consider any changes from the draft when it reviews this Corporate Plan towards the end of 2008-09.

Progress during 2005-08

During 2005-08, DCS focused on the following areas:

· Managing deer on designated sites

· Developing Best Practice within the deer sector

· Reviewing arrangements for safeguarding the welfare of wild deer

· Reducing road traffic accidents on trunk roads in the Highlands

· Developing a new strategy to guide Scotland’s approach to wild deer

· Minimising damage to agricultural and forestry crops

· Advising Deer Management Groups on the management of local deer populations
Key achievements included: 

· Securing the favourable environmental condition of sites across Scotland, including Caenlochan, Glenfeshie, Drumrunie, Kinveachy, and Inchnadamph through close working with land managers and Government bodies;

· Leading a joint approach by Government bodies to deliver favourable environmental condition on Scotland’s designated sites impacted by wild deer;

· Publishing a suite of 80 Best Practice Guides in partnership with the deer sector; 

· Staging 6 successful Best Practice Demonstration Events around Scotland;
· Engaging with the deer sector to develop new options for safeguarding deer welfare, public safety, and food safety and hygiene;

· Developing a new strategic approach to deer management in Scotland;

· Putting in place mitigation measures on 4 trunk roads to reduce traffic accidents caused by wild deer.

To support this work more effectively and efficiently, DCS reorganised its staffing structure and re-located its headquarters to Great Glen House in Inverness.

The Context for 2008-11

The context in which DCS operates has changed since the last Corporate Plan was published.  This is set out in the Government’s Economic Strategy and Scottish Budget Spending Review 2007.

Of particular relevance to DCS’ work, there is greater emphasis on improving Scotland’s economic growth rate; reducing carbon emissions and adapting to climate change; promoting healthy eating and reducing obesity; and developing local produce for local consumption.  There continues to be a strong commitment to protecting Scotland’s biodiversity including the welfare of wild deer, and promoting safety on Scotland’s roads.
Within the Scottish Government, there is a commitment to simplifying the public sector landscape to improve efficiency and provide a more customer-focused service.  This includes the proposed merger of DCS with Scottish Natural Heritage, and the delivery of a single Natural Scotland Rural Service through the SEARs project.
DCS’ plans for 2008-11 are set within this context, continuing on-going work and developing new actions to meet new priorities.  
Scotland’s Vision for Wild Deer

The Scottish Government’s draft Strategy for Wild Deer contains the following vision:
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Contributing to the Government’s National Outcomes

DCS’ Priorities for 2008-11

During 2008-11, DCS will focus our actions on the following objectives identified within the draft Strategy for Wild Deer:

Contributing to a High Quality Environment
These actions and objectives contribute in particular to the following Government outcomes:

· We live in a Scotland that is the most attractive place for doing business in Europe.

· We value and enjoy our built and natural environment and protect it and enhance it for future generations.

What?
Secure the favourable condition of features in designated sites where deer are present.

How?
Carry out habitat assessments and deer counts at sites with features not in favourable condition due to herbivores.


In partnership with land managers develop management plans to achieve favourable condition.


Use regulatory mechanisms where necessary to encourage or enforce appropriate deer management.

What?
Conserve and enhance biodiversity in the wider countryside

How?
Implement the Scottish Biodiversity Strategy

Ensure deer management plans take biodiversity interests into account as well as being focused on wider land management issues.  
Promote deer management throughout Scotland, particularly in areas with increasing populations, including for example roe deer in the Central Belt.
What?
Safeguard the welfare of all species of wild deer 

How?
Promote implementation of the agreed Best Practice Guides through practical events, bespoke training events and uptake through colleges and secondary schools. 

Prepare advice for Ministers on how to safeguard deer welfare by 2010


Ensure those who shoot deer at night or out of season are fit and competent to do so.

What?
Minimise further spread of non-native deer species in Scotland

How?
Promote new legislation to prohibit the movement of red deer with sika genes to the West coast islands designated as red deer refugia.


Promote the extension of the red deer refugia to include Scarba, Lunga and the Garvellachs

Monitor and investigate any reports of muntjac in Scotland.


Promote new legislation to licence the movement of wild deer in Scotland.

Monitor genetic integrity of red deer on refugia islands.

What?
Maintain the integrity of natural processes

How?
Promote research to better understand the role of wild deer in Scotland’s ecosystems.
What?
Help tackle, and adapt to the effects of, climate change

How?
Promote research into the potential impact of climate change on Scotland’s wild deer populations

Contribute to the management of Scotland’s wild deer to help tackle climate change, particularly meeting the Government’s aspirations for increased woodland cover and the impact of deer on the sequestration of carbon in peat bogs.

What?
Conserve and enhance the cultural and historic environment

How?
Seek opportunities to explore and celebrate the role of wild deer in Scotland’s culture.

Take account of archaeological sites in planning local deer management, for example in the positioning of fencing.
Contributing to Sustainable Economic Development

These actions and objectives contribute in particular to the following Government outcomes:

· We realise our full economic potential with more and better employment opportunities for our people.

· We are better educated, more skilled and more successful, renowned for our research and innovation.

What?
Increase the economic opportunities associated with wild deer
How?
Encourage national and local marketing initiatives, particularly the contribution that wild deer can make to Scotland as a green tourism destination

Generate and develop new ideas for increasing the contribution of wild deer to the national economy through discussions with the deer sector
Contribute to the annual review of regional priorities within the Scottish Rural Development Programme

Help to stimulate and develop applications to the Scottish Rural Development Fund

What?
Minimise economic costs attributable to wild deer

How?
Issue authorisations to shoot deer at night and out of season where appropriate

Promote collaborative deer management at a local level

Engage actively with existing Deer Management Groups and explore new approaches to local sustainable deer management 

Reduce the number of road traffic accidents associated with wild deer

What?
Develop the marketing and supply chain for venison

How?
Assist the Venison Marketing Working Group to increase the local processing and consumption of Scottish venison
What? Contribute to the social and economic development of communities
How?
Encourage Deer Management Groups to involve communities in the management of local deer populations and the economic benefits that they bring.
What?
Ensure the skills and knowledge required to manage deer as an integral part of Scotland’s natural resources.

How?
Promote the uptake of the Best Practice Guides.


Hold at least one Best Practical Demonstration Event each year, with one day for Scottish college students


Encourage the uptake of modern apprenticeships

Encourage the refinement of National Occupational Standards

Co-ordinate research activities across public agencies and academic institutions

Contributing to Social Wellbeing
These actions and objectives contribute in particular to the following Government outcomes:

· We live our lives safe from crime, disorder and danger.

· We live longer, healthier lives.

· We value and enjoy our built and natural environment and protect it and enhance it for future generations.

What?
Increase participation in management and enjoyment of the wild deer resource

How?
Provide material for schools on wild deer and their management

Promote increased contact between Deer Management Groups and local schools

What?
Contribute to a safe and healthy environment for people

How?
Monitor roads with high numbers of deer-related accidents and co-ordinate reduction measures

Participate in national campaigns to highlight the danger of wild deer on Scotland’s roads, including roe deer in April/May

What?
Manage the impacts of wild deer in and around communities

How?
Encourage local authorities, particularly in the Central Belt, to plan for the active management of roe and other deer species, and advise on how best this should be done.
What?
Promote opportunities for outdoor recreation

How?
Work with the National Park Authorities and others to promote opportunities to watch deer and take part in stalking.

Increase awareness of responsible access and mechanisms to assist this. 
What?
Promote venison as a healthy food

How?
Encourage consumers and public sector food providers, such as schools and hospitals, to increase consumption of Scottish wild venison as a low fat, local and healthy food.
Performance Framework
The Scottish Government has proposed a set of National Indicators and Targets.  During 2008-11, the work set out in this Corporate Plan will make a significant contribution to the following indicators and targets:
· Increase to 95% the proportion of protected nature sites in favourable condition

It will also make an important contribution to the following:

· Biodiversity: increase the index of abundance of terrestrial breeding birds

· Improve public sector efficiency through the generation of 2% cash releasing efficiency savings per annum

· Improve people’s perceptions of the quality of public services delivered

· Reduce overall ecological footprint

To help measure the contribution of this Corporate Plan to achieving the Government’s purpose, targets and objectives, DCS will work to achieve these specific targets:
· Increase to 95% the percentage of features in favourable or unfavourable recovering condition on designated sites affected by wild deer by 2010

· Recommend the best approach to local sustainable deer management to Scottish Ministers by 2010

· Recommend measures to safeguard the welfare of wild deer to Scottish Ministers by 2010

· Increase significantly the amount of Scottish wild venison processed and consumed in Scotland by 2011
· Engage with all local authorities with significant peri-urban roe deer populations to encourage active planning for deer management by 2011

· Publish a report on the impact of the Strategy for Wild Deer by 2011
· Raise public awareness of the threat posed by wild deer to road safety

· Reduce DCS’ carbon footprint by 10% by 2011
· Generate at least 2% efficiency savings per annum
Allocation of Resources

During 2008-11, DCS will allocate its budget against the key actions identified in the draft Strategy for Wild Deer and corporate costs as follows:
	
	2007-08
	2008-09
	2009-10
	2010-11

	Income
	
	
	
	

	Allocation from Scottish Government
	1,720
	1,767
	1,770
	1,865

	
	
	
	
	

	
	
	
	
	

	
	Budget
	Estimated Spend
	Estimated Spend
	Estimated Spend

	Contributing to a High Quality Environment
	
	
	
	

	
	
	
	
	

	achieve the favourable condition of Scotland's most important nature conservation sites
	458
	632
	672
	682

	conserve and enhance biodiversity in the wider countryside
	6
	23
	44
	74

	contribute to climate change mitigation and adaptation
	0
	41
	42
	92

	
	
	
	
	

	Contributing to Sustainable Economic Development
	
	
	
	

	
	
	
	
	

	enhance the economic benefits derived from wild deer
	22
	41
	43
	68

	minimise costs to land-use objectives and rural development
	31
	32
	29
	30

	
	
	
	
	

	Contributing to Social Wellbeing
	
	
	
	

	
	
	
	
	

	increase opportunities and quality of experience for observing and enjoying wild deer
	0
	10
	11
	11

	safeguard health and safety
	57
	81
	53
	45

	
	
	
	
	

	Contributing to Sustainable Deer Management 
	
	
	
	

	
	
	
	
	

	develop effective frameworks for sustainable deer management
	55
	71
	72
	72

	safeguard the welfare of wild deer
	65
	36
	30
	16

	use sound science to underpin management decisions
	43
	56
	44
	44

	raise awareness and understanding of wild deer and their management
	380
	162
	165
	167

	complete and monitor the impact of the Strategy for Wild Deer
	61
	25
	3
	3

	
	
	
	
	

	Board Governance
	89
	89
	89
	89

	
	
	
	
	

	Administration and Management
	452
	468
	475
	471

	
	
	
	
	

	Total
	1,720
	1,767
	1,770
	1,865


In 20 years time:





1.   There will be widespread understanding and achievement of ‘sustainable deer management’ – the conservation, control and use of all species of deer so as to contribute to:





A high quality environment, by


valuing populations of wild deer as part of Scotland’s natural heritage;


minimising any adverse impacts of wild deer on nature and natural systems.





Sustainable economic development, by


careful use of wild deer as a resource, contributing to successful rural businesses and communities;


developing the skills, knowledge and employment opportunities of those involved in deer management;


minimising any adverse impacts of wild deer on other land uses.





Social wellbeing, by


safeguarding public health and reducing safety risks associated with wild deer;


facilitating the observation and understanding of wild deer by the public;


promoting the enjoyment of wild venison as a high quality food product.





2.   Effective mechanisms will be in place to: 


assess the actual management interventions required to achieve the best combination of these outcomes in any area at a given time; and 





ensure that these interventions are carried out effectively, in good time and in accordance with best practice.
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