











Stakeholders: individuals or their
representative organisations that have
responsibilities towards, and an interest in, the
success of an activity or organisation.

Strategic Environmental Assessment: a
statutory process to ensure that the significant
potential environmental effects of plans,
polices and programmes are identified, assessed,
consulted on, mitigated and monitored.

Sustainable Development: development that
enables all people throughout the world to
satisfy their basic needs and enjoy a better
quality of life without compromising the
quality of life of future generations.

Trampling: to stand heavily on something
causing damage.
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annex

Wild Deer in Scotland

There are four species of wild deer established
in Scotland: roe deer, red deer, sika and fallow
deer. A fifth species, muntjac, has been
reported but has not been confirmed as being
resident in Scotland. Roe deer and red deer are
native species; they colonised Scotland
naturally after the end of the last glaciation
around 10,000 years ago and wild populations
have survived in Scotland since then. Sika and
fallow deer have both become established
following introduction.

Red deer are the largest native land mammal in
the UK and are found predominantly in the
open hill range characteristic of much of
upland Scotland, also using woodlands and
plantations, particularly for shelter. Although
red deer may be the most recognisable species
to many, roe deer are in fact the most widely
distributed species across Scotland. Roe deer
are mainly woodland dwelling and are found
throughout mainland Scotland, including
around urban centres.



Sika and fallow deer have become established
as a result of deliberate releases and escapes
from deer parks. Fallow deer were introduced
from the Mediterranean to England, possibly
during the 11th or 12th centuries. They occur
in Scotland mostly around areas in which they
were originally kept in captivity. Sika deer were
introduced from Japan into UK deer parks in
the 19th century and the earliest records of
their escape from captivity date from the
1920s. They are more widespread than fallow,
with populations spreading in the south, west
and north of Scotland.

With no natural predators in Scotland (since
the extinction of the wolf), wild deer
populations tend to increase and are therefore
managed by man, principally because of their
interaction with other land-use and
management objectives as a result of grazing,
browsing and trampling.

The total population of wild deer in Scotland is
not known, but counts are made at a more
local scale in order that numbers can be
managed according to the impact that they
have. In practice this means that deer numbers
need to be reduced in some areas in order to
reduce the impacts of grazing, trampling or
browsing, to allow management objectives to
be achieved. At a national scale it is clear that
roe, red and sika populations have risen
significantly in recent decades. Indications
suggest that this trend is continuing; the
numbers and distribution of roe deer are
expanding, red deer populations are increasing
in their distribution and sika deer continue to
expand their range. Fallow deer numbers
appear to remain steady in isolated
populations.

The legal framework for wild deer management
derives from Scots law, under which deer are
regarded as a common resource in that they
belong to no-one until they are killed or
captured. The right to shoot deer generally
goes with the ownership or occupation of land.
This is a different model from many other
European countries and reflects the wider
structure of rights over land and natural
resources in Scotland. Deer management is
carried out by a range of land managers on
estates, farms and crofts and through
recreational stalking.

These deer management activities, including
stalking, currently support several thousand
jobs in Scotland. Taking into account related
goods and services, this activity makes a
significant contribution to the rural economy,
often in areas where employment and
economic opportunity is relatively limited. A
survey carried out by the Association of Deer
Management Groups and published in 2006
suggested that deer management in Scotland
supports the equivalent of 2,520 full-time jobs
each year. The annual value of this to the
Scottish economy, taking into account related
goods and services, was estimated as

£105 million for 2005.

Managing Wild Deer

Wild deer are managed to meet a wide range of
objectives. These include a range of what are
often termed ‘public objectives” (collectively
the ‘public interest’) and a range of what are
often termed ‘private objectives’, referring to
the legitimate aims of individual land
managers, organisations or businesses which
are of value to themselves.
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In practice, most enterprises pursue both
‘private’ and ‘public’ objectives together in
their management objectives. Both within and
between the ‘public’ and ‘private” labels there
are likely to be some objectives that are
potentially conflicting and some which are
complementary.

The interaction of wild deer with other
land-use or management objectives is one of
the key drivers of their management. For
example, wild deer can have a significant
impact on woodland establishment, agricultural
production, habitat condition and road safety.
In order to help deliver objectives such as
woodland establishment or biodiversity
conservation, the numbers of wild deer are
therefore managed either at an individual or
population level in relation to the impacts
they have. There are guidelines, for example
the Joint Agency Fencing Guidelines, which
can aid these decision-making processes.

Management objectives are part of a complex
decision-making process and will respond to
changes in the wider environmental, economic
and social context. The key factors likely to
affect the objectives of deer management in
the future include:

Economic circumstances - as deer
management is often only one aspect of
multi-faceted rural businesses, broader
economic trends will affect land management
decisions, both those directly relating to deer
and those relating to other land-uses with
which deer interact. Levels of personal wealth,
patterns of land ownership, market trends and
the fiscal regime will all have an effect on
investment in land management and in
determining management objectives.

Legislative/policy change - changes in
legislation, either specifically to wild deer
legislation or broader legislation that affects
the way natural resources are managed, for
example further land or agricultural reform,
nature conservation legislation or new
approaches to developing a low carbon
economy, may occur. For example, the
implementation of key current strategies and
policies, in particular the Scottish Forest
Strategy (target of achieving 25% woodland
cover), reforms to the Common Agricultural
Policy and a Landscape Policy Framework,
being developed by SNH, are also likely to
have an impact on future deer management.
Government is likely to continually seek to
adjust the balance between objectives in
pursuing the public interest. Changes may also
be introduced as a result of further legislation
in an EU context.

Climate change - changes in the climate and
resulting landscape change may well affect the
behaviour and health of deer populations over
time, and, therefore, their management.
Responses to climate change are also likely to
lead to more focus on ecosystem and
landscape scale management of natural
resources and affect the broader rural economy
of which deer management is part, as carbon
efficiency becomes a driver.

Tourism markets - deer management in many
places is closely linked with sport tourism, and
increasingly broad tourism opportunities
associated with the deer resource are being
identified, with red deer in particular
increasingly recognised as an iconic species.
This aspect of deer management, as it relates
to all species, is dependent on both Scottish
and foreign markets which are in turn
influenced by broader world tourism trends and
competition, and is vulnerable to the changes
that affect the tourism economy over time.



Other land-use change - deer management is
closely linked with other land-uses including
forestry and upland farming. As the objectives
and management approaches of other land-uses
change, so there is likely to be an effect on
wild deer and their management. For example,
the potential removal of sheep from some
upland areas may lead to changes in the
grazing patterns and numbers of wild deer in
some places, to which deer management will
need to respond. A multi-use approach to
forestry, including woodland expansion for
climate adaptation and mitigation, and the use
of land for biomass production will also
influence deer management.

Public perceptions - the public perceptions of
the value of deer and natural habitats, the
need to manage a wild population, animal
welfare expectations and attitudes to shooting
and land management are all likely to have a
significant effect on how the resource is
managed, both directly and through the
influence of public perception on public policy.

Disease - disease could be a significant factor
of change for deer management in the future.
For example the outbreaks of Foot and Mouth
in 2007 limited the size of stalking parties and
restricted the movement of deer carcases from
larders. The implications of disease on wild
deer populations and the role that wild deer
may have in the spread of diseases to other
animals is likely to have an impact on the way
that deer are managed in the future.
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Text images courtesy of Graham Downing, Peter Cairns, Laurie Campbell and Neil MacIntyre.
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Further copies of this document are available from:

Deer Commission for Scotland
Great Glen House

Leachkin Road

Inverness

IV3 8NW

Tel: 01463 725000
Fax: 01463 725048

Deer Commission for Scotland
Alpha Centre, Unit 11

Stirling University Innovation Park
Stirling

FK9 4NF

Tel: 01786 446282

Fax: 01786 446292

This document is also online at www.dcs.gov.uk

Email enquiries: enquiries@dcs.gov.uk



